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HIGHLIGHTS

2

SUCCESSFUL LAUNCH
OF DBX

1,516 UNITS SHIPPED;
STRONG AND BUILDING
ORDER BOOK

FIRST DERIVATIVE TO
LAUNCH Q3 2021

3

NEW LEADERSHIP IN
PLACE TO DRIVE
TURNAROUND AND
GROWTH

EXECUTIVE TEAM
COMBINING LUXURY
AND AUTOMOTIVE
EXPERIENCE

OPERATIONAL TEAM
STRENGTHENED WITH
EXTERNAL
APPOINTMENTS

PROJECT HORIZON
LAUNCHED

4

TRANSFORMATIVE
TECHNOLOGY
AGREEMENT WITH
MERCEDES-BENZ AG

ACCESS TO WORLD -
CLASS TECHNOLOGIES:
POWERTRAIN AND
ELECTRIC/ELECTRONIC
ARCHITECTURE

REMOVES COST AND
RISKS OF DEVELOPMENT

MERCEDES-BENZ AG TO
BECOME 20%
SHAREHOLDER

5

REFINANCING
STRENGTHENS
FINANCIAL RESILIENCE
AND SUPPORTS
GROWTH AMBITIONS
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OUR GLOBAL FOOTPRINT

OUR GLOBAL FOOTPRINT!

WHOLESALE VOLUMES
BREAKDOWN BY REGION

3
B EMEA
W Asia Pacific (incl China)
B Americas
B UK

v

ASIA PACIFIC

NUMBER OF DEALERS: 50 (2019: 45)
WHOLESALE VOLUMES?: 787
DECREASE ON 2019: 40%

h 4

EMEA’

NUMBER OF DEALERS: 52 (2019: 56)
WHOLESALE VOLUMES?: 865
DECREASE ON 2019: 20%

e 7 new dealer appointments throughout 2020, Sendai in
Japan, Phnom Penh in Cambodia and Kunming, Foshan,
Shanghai, Shenzhen and Xi’an in China.

¢ Rationalisation of the network in India and China, to
improve dealer profitability and viability.

¢ Ongoing development of the network planned for 2021,
including the relocation and redevelopment of existing
facilities and rationalisation of a number of locations.

e New dealer appointment in Casablanca, Morocco.
* Network rationalisation took place in Europe in 2020 to
improve dealer performance and viability.

e A number of new dealer appointments are planned
throughout Europe in 2021, including the introduction of
new groups into the franchise.
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DEALER NETWORK FOCUS

e We operate a franchise model for our dealerships which
enables us to maintain strong control over brand
positioning while limiting capital investment.

Dealer network to deliver world-class luxury customer
experience and consistent brand presentation.
e Maximise market potential in line with plan.

e 167 dealers across 54 countries (2019: 168 dealers in
54 countries). Expected to grow leveraging DBX
market opportunities.

Focus on growth markets, DBX new segmentation
opportunities and driving sports car volumes.

e Work continued during the year to significantly strengthen
and upgrade the dealer network.

Further actions planned for 2021 to improve dealer
profitability and viability.

1. Global footprint represents dealer summary as at 31 December 2020

2. Wholesale volumes include core and special models

3. EMEA includes Europe, Middle East and Africa (excluding the UK and
South Africa)

4. UK includes South Africa

v

UK*
NUMBER OF DEALERS: 22 (2019: 22)

WHOLESALE VOLUMES?: 820
DECREASE ON 2019: 43%

OUR GLOBAL FOOTPRINT

DEALER READINESS FOR NEW STRATEGIC PLAN

Dealer operations have been impacted by COVID-19,
causing disruption and dealer closures at times during the
year. Various actions were taken to provide appropriate
support for dealers and customers, including guidelines for
sales and servicing to prioritise customer and team safety.
These actions reflected the regional risk and government
requirements, and constantly evolving impacts.

The dealer network continues to operate in line with
relevant government restrictions in relation to COVID-19
and to adjust to the impact on market conditions and
customer behaviours. These conditions have accelerated
change towards increased digitisation and a growth in
online engagement. Future retail strategy is being
developed to reflect an evolved customer-first luxury
experience accommodating both online and in-person
engagement preferences.

Aggressive and successful de-stocking actions have been
undertaken within the dealer network to rebalance supply
and demand and to ensure alignment to the new business
plan. This will be a continued focus through 2021 to
achieve ideal pipeline cover. Planned launch in 2021 of
new dealer performance management processes to improve
performance and recognise excellence.

v

AMERICAS

NUMBER OF DEALERS: 43 (2019: 45)
WHOLESALE VOLUMES?: 923
DECREASE ON 2019: 55%

¢ Change of dealer partner in Edinburgh.
e No planned changes to the UK dealer footprint in 2021.

¢ Ongoing development of the network is planned, in
alignment with regional strategy to enhance the customer
experience and optimise dealer profitability and viability.

¢ Change of dealer partner in three locations, St. Louis,
Dallas and Boston, to support growth in the US market.

e New dealer appointment planned in Brazil in 2021.

e Projects in 2021 will deliver further digital integration
with the network, focused on the improvement of lead
management opportunities.
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EXECUTIVE CHAIRMAN'S STATEMENT

EXECUTIVE CHAIRMAN'S

STATEMENT

LAWRENCE STROLL

4
DEAR SHAREHOLDER,

[ WRITE TO YOU AFTER WHAT HAS BEEN AN
EXTRAORDINARY YEAR, BOTH GLOBALLY
AND FOR ASTON MARTIN. DESPITE THESE
CHALLENGES, WE HAVE MADE SIGNIFICANT
PROGRESS EXECUTING ON OUR PLAN.

WE HAVE MADE NECESSARY AND EXTENSIVE
CHANGES TO OUR COMPANY

| was appointed Executive Chairman at the end of April
2020, during a period of unprecedented global turmoil, and
knew that significant challenges lay ahead. However, in the
short amount of time since, we have made tremendous
progress in positioning the Company for long-term success.
While the world has grappled with the tragic impacts of the
COVID-19 pandemic, | have been overwhelmed and give a
heartfelt thanks to all of our employees and other colleagues
who have risen to the occasion.

We, as a company, have not shied away from the hard work
required and have made huge progress this year. We have
appointed a world-class leadership team with deep
experience of this industry. We have aggressively and
successfully de-stocked the dealer network to rebalance
supply to demand. We have strengthened the financial
resilience of the business and have taken decisive action on
costs. We have also launched, very successfully, the DBX
and the Aston Martin Cognizant F1™ branded team takes to
the track in 2021.

APPOINTING A WORLD-CLASS LEADERSHIP TEAM

We have made a number of appointments to build an
industry-leading and world-class leadership team. Tobias
Moers, formerly the CEO and acting Chief Technical Officer
at Mercedes-AMG, joined as CEO in August 2020 and our
new CFO, Kenneth Gregor, joined in June 2020. Kenneth
was previously CFO of Jaguar Land Rover for 11 years.
Together, with Marek Reichman our long-standing award
winning Chief Creative Officer, they have already made
great strides in leading Aston Martin’s transformation.

As announced in January 2021 we have also strengthened
the membership of the Board with the appointment of new
non-executive directors, Anne Stevens, Robin Freestone,
Richard Parry-Jones, Antony Sheriff and Stephan Unger, who
have strong automotive and luxury backgrounds to support
the Company in its future ambitions as well as to progress
our aims relating to compliance with the UK Corporate
Governance Code and diversity. Peter Espenhahn, Lord
Matthew Carrington, William Tame and Amr AbouelSeoud
have decided to step down and I would like to thank them
for their significant contributions and support to the Board.

POSITIONING THE BUSINESS FOR GROWTH

We made substantial progress during the year towards
making Aston Martin operate as a true luxury automaker,
most notably in rebalancing supply to demand for front
engine sports cars. The dealer network has been aggressively
de-stocked, with a reduction of over 1,500 GT and sports
car units from dealer stock during the year. This de-stocking
is expected to be largely complete by the end of Q1 2021 as
we approach our targeted stock levels, ahead of our original
expectations. | have been most impressed by this
achievement in a year when many of our dealers have been
operationally challenged by COVID-19 which prompted
closures for long periods of time. While the lower wholesale
volumes required to achieve this have had an impact on our
profitability, it is absolutely critical to re-establishing the
exclusivity of our brand. For 2021 as we start to reach
appropriate stock levels for front engine sports cars, we
expect a return to a demand-led model and have been
positively surprised by the strength of demand with a
building order book ahead of our original expectations.
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The DBX, our first SUV and a key pillar for our future
growth, was successfully launched. With production
re-commencing in May 2020 following a COVID-19 related
hiatus, first deliveries were made in July 2020. The DBX
order book is robust, in-line with our expectations and we
are confident in the prospects for the SUV segment. The
DBX's bespoke platform gives us many opportunities to
expand our SUV range with the first variant planned for
launch in Q3 2021.

We are taking decisive action on costs, which is expected
to impact up to 500 employees who will leave the business,
as we start to right-size the organisation for production
volumes aligned to our plans. This restructuring is on track
to deliver annualised savings of approximately £28m.

We will continue to seek further efficiencies through
Project Horizon.

SECURING THE BALANCE SHEET

Vitally, the financial resilience of the business was
strengthened by capital raises during the year and | am
grateful for the support from shareholders who invested
further in the Company, alongside me and my co-investors
in the Yew Tree Consortium, our bondholders and core
relationship banks. | was also delighted to attract new
investors and banking partners to the Aston Martin story.
With the monies raised, we were able to commit to a new
plan that will deliver the exciting future that all shareholders
want and expect from this great Company.

DEVELOPING A NEW BUSINESS PLAN

This year has been one of enormous effort to position our
Company for future success and to capture the huge
opportunity ahead of us, as we build our Company into a
world-class luxury automaker and focus on maximising
shareholder value creation.

In October we announced our landmark Strategic
Cooperation Agreement with Mercedes-Benz AG, taking
our longstanding partnership to another level. Through this
expanded agreement, we secured access to the world-class
technologies that are critical to supporting our long-term
product expansion plans, including electric and hybrid
powertrains. This partnership underpins our confidence in
the future — a truly exciting moment for Aston Martin.

We have developed a new business plan targeting revenue
of c.£2bn and c.£500m of adjusted EBITDA by 2024/25.
The plan incorporates our Strategic Cooperation Agreement
and the delivery of new, compelling vehicles to achieve
these growth ambitions. By 2024/25, our plan is to produce
about 10,000 units a year, incorporating a refresh of the
front-engine sports car range in 2023, an expansion of the
SUV offering, launch of the mid-engine range and an

EXECUTIVE CHAIRMAN'S STATEMENT

exciting programme of Specials. During this period, we also
plan to launch our first hybrid vehicles, underscoring our
commitment to sustainability and lowering our carbon
footprint, which will be a transformational moment for the
Company. These vehicles will be powered by fully
customisable and cutting-edge technology developed by
Mercedes-Benz AG and are fundamental to ensuring Aston
Martin’s future success.

We recognise the importance of having a cadence of new and
refreshed models, incorporating updated technology through
the Strategic Cooperation Agreement, driving exclusivity and
maintaining dealer profitability, supported by the marketing
reach of the Aston Martin Cognizant F1™ branded team from
2021. The Company is looking forward to delivering the Aston
Martin Valkyrie hypercar from the second half of 2021 which
serves as ambassador for our mid-engine programme.

Improving profitability is key and this starts with our
enhanced product offering and disciplined production to
order model, generating a gross margin more aligned to the
luxury automotive segment. This will be supplemented with
enhanced operational focus on cost and controlled
investment, building on the actions already taken in 2020,
and with greater discipline on cash flow. Our strategy is to
optimise the Company’s organisational structure to deliver
operational excellence in line with the updated product and
business plan.

TO MAKE ASTON MARTIN A GREAT LUXURY
CAR COMPANY

This has been a game-changing year and | am extremely
proud of the enormous progress the team has made to date.
We are ahead of plan on reducing dealer inventory, despite
operating in these most challenging of times, and now have
the right team, partner, plan and funding in place to
transform the Company into one of the greatest luxury car
brands in the world.

As | write, many parts of the world remain significantly
impacted by the COVID-19 pandemic, but we look forward
to the year ahead with great optimism. On behalf of the
Board, | would like to thank all our shareholders,
employees, customers and business colleagues for your
continued support of Aston Martin.

Yours sincerely,

LAWRENCE STROLL
EXECUTIVE CHAIRMAN

24 FEBRUARY 2020
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TOBIAS MOERS

v

OUR CEO, TOBIAS MOERS, ADDRESSES SOME
OF THE KEY QUESTIONS OUR STAKEHOLDERS
HAVE BEEN ASKING US DURING THE YEAR

Q. HOW DID THE COMPANY PERFORM IN 20202
Firstly, | would like to thank all of our employees for their
hard work and dedication during what has been an
incredibly challenging period. The health and safety of our
team and partners remains our absolute priority, as we
continue to work within a COVID-19 safe environment
across our operations. | would also like to thank Lawrence
Stroll, whose vision has enabled us to accomplish the
significant steps taken during the year to give us a strong
foundation for the future. I am very excited to be part of
this journey.

2020 was a challenging year in terms of business
performance with the impact of COVID-19 and our own
actions to reset and provide a platform for future growth.
Revenue was down 38% to £612m and adjusted EBITDA
£(71)m. As we continued to invest in our future products we
remained free cashflow negative. We have however made
significant progress to enable future success.

We successfully launched the DBX and demand is strong.
We have wholesaled 1,516 units with all dealers now
having their demonstrator and floor plan models. We have
also made significant progress de-stocking our dealer

network to restore the supply/demand dynamic as we
transition to a build-to-order model, and expect to have
reached our targeted stock levels by the end of Q1 2021,
ahead of our original expectations. As we start to reach
appropriate stock levels, we are encouraged by the strength
of demand we are seeing for sports/GT cars with a building
order book. Specials are integral to our plan with the era
defining Aston Martin Valkyrie a priority and on track for
deliveries to start in H2.

The Company had been preparing carefully for the Brexit
transition with a particular focus on supply chain. While
both our main manufacturing facilities are in the UK we
import a number of parts from Europe and globally. Given
the actions taken such as securing alternative ports for
access rather than Dover, we have to date not experienced
any disruption to manufacturing.

Q. YOU WERE ENJOYING GREAT SUCCESS AS CEO
OF MERCEDES-AMG, WHY DID YOU DECIDE
TO LEAVE AND JOIN ASTON MARTIN?

I have always had a passion for performance cars and was
fascinated by Aston Martin’s unique brand position of
representing both the luxury and performance side of
automotive. No one else has this unique combination

and so | think the possibilities for the brand are unlimited.

I got to know the technical side of the Company at the
beginning of the partnership between Aston Martin and
Mercedes-Benz AG and so following Lawrence Stroll’s
appointment as Executive Chairman, and the substantial
investment to strengthen the balance sheet, | saw there was
a significant opportunity and relished the chance to harness
the strengths of the brand to deliver successfully the planned
product expansion.

Another key reason for my decision to join the Company

is the DBX. The SUV is the largest growing segment in the
luxury space, and the DBX offers the best combination of
luxury and driving dynamics in the segment. Built on its
own flexible platform, there will be many opportunities to
expand our SUV range that simply aren’t offered by the
competition. This presents a great opportunity to support our
growth ambitions and medium-term plan.

Q. WHAT ARE YOUR INITIAL IMPRESSIONS

OF ASTON MARTIN?
I am incredibly impressed by the great work that has
been delivered by the whole team here. 2020 was a pivotal
year for the Company and presented many headwinds,
particularly the COVID-19 pandemic, but the Company has
been resilient. We started delivering the DBX in late July,
despite having to close our St Athan manufacturing facility
earlier in the year.

Before entering the business, | wasn’t fully aware of the

Company’s unique and industry leading “body in white”
design and manufacturing capability. | have been in the
industry for quite some time and | am truly impressed by
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Aston Martin’s innovative and class leading capabilities to
create this strong platform which will be the genesis for our
product portfolio and future growth strategy. | believe that
this is a point of strength for the Company and, along with
the customisable and world-leading technology we will
receive from Mercedes-Benz AG, differentiates the business
as we move forward.

Q. SINCE ARRIVING LAST AUGUST, WHAT HAVE
BEEN YOUR PRIORITIES FOR THE COMPANY?

One of my first priorities has been the successful delivery
of the DBX. I slowed the planned ramp-up of the St Athan
facility in August which resulted in a successful quality-led
ramp-up, as is appropriate for our luxury product
positioning. The full run-rate was reached by the end of
September, enabling us to meet our targets for 2020
production and with a strong and building order book in
line with our expectations.

Another immediate priority was to carry out a review of the
business to ensure that we can deliver on our strategic plans.
I launched “Project Horizon” which is a comprehensive
programme to revitalise the product offer and improve
efficiency, to enable us to become more agile, reduce costs
and improve our profitability in line with our plans — with
the ultimate aim of being the most efficient and agile in the
luxury segment. As part of this we are currently evaluating
our manufacturing footprint and how to best utilise the
capacity we have at our manufacturing plants at Gaydon
and St Athan to drive efficiency. We are also looking at
opportunities for operational efficiencies in engineering and
other areas of the business. It is essential that our leadership
has the right automotive and luxury experience, that our
decision-making processes are streamlined with fewer layers
of management and that we have a right-sized organisation.
For example, we are restructuring the engineering teams to
ensure we optimise efficiency through increased
accountability and span of control, and plan to adopt a
common approach across the business. This will ensure that
we maintain a small but efficient engineering team with a
high level of capability and a collaborative environment to
deliver the vehicles within our cycle plan. Prior to my arrival
there was already a plan in place to reduce headcount by up
to 500 permanent employees and the team has made good
progress. The overall aim is to achieve the best and most
efficient outcome for the product, the business and, most
importantly, our customers.

Another priority has been our dealers and customers.

Our dealer network is extremely important — as they
represent Aston Martin to our customers — so | have been
focusing on strengthening our relationship with our dealers.
We are currently underserviced in key geographies such as
Germany and Switzerland, both of which are large GT/
sports markets, and so we have been speaking with large
franchisees in both locations to expand our dealer footprint.
There are a few other geographies where we are looking to

CHIEF EXECUTIVE OFFICER’S STATEMENT

expand or move, but overall, the network is in a good
position. I have been pleasantly surprised by the dedication
of our dealers who are confident about the future of the
brand, are very positive about our strategic shift to build-to-
order and have been very receptive to the DBX launch.

Our customers and clients are also an important focus and
so | am reviewing the whole customer journey from sales
and marketing to after-sales activities. A particular focus is
on our digital tools and so we are working to improve our
configurator tool which enables our customers to choose
their perfect Aston Martin, including the introduction of
“real time” digital sessions. We will also be bringing in some
additional functional expertise to strengthen this area and |
look forward to being able to update you on this shortly.

We now have a strong executive leadership team to support
our efforts. During the summer Kenneth Gregor joined us as
our Chief Financial Officer. Kenneth has over 20 years of
automotive experience, most recently as Chief Financial
Officer at Jaguar Land Rover. | have also appointed Michael
Straughan as Chief Operating Officer. Michael has more
than 30 years” automotive and luxury experience from his
time at Bentley, Nissan, Volvo, Jaguar Land Rover and most
recently luxury yacht manufacturer Sunseeker International.
Completing the executive leadership team are Marek
Reichman, our award-winning Chief Creative Officer, and
Michael Marecki, our long-standing General Counsel.

Our actions to refinance the business completed in early
December. The new capital structure has further
strengthened our balance sheet by extending our debt
maturities until 2025/26 and has provided the additional
financing needed to enable the Company to focus on
executing on our medium-term plan to become a world-
class luxury automotive brand. As part of the refinancing in
the autumn, we entered into a Strategic Cooperation
Agreement with Mercedes-Benz AG through which we
secured access to their world-class technologies that are
critical to supporting our long-term product expansion
plans, including electric and hybrid powertrains.

Lastly, and by no means least, an important priority for me
has been to engage and re-energise the team. The challenges
that have been faced by the business over the past couple of
years have been significant. There has been a lot of change
as well as the ongoing challenges of operating through
COVID-19. I have held regular “all hands” meetings,
brought in new talent to bolster areas where there is need
for support and | am ensuring that the whole team is clear
on what is required for us to achieve our exciting plans to
transform this business, including an “open door” policy to
discuss any questions or concerns.
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CHIEF EXECUTIVE OFFICER’S STATEMENT CONTINUED

Q. WHAT WOULD YOU SAY THE KEY
CHALLENGES AND OPPORTUNITIES ARE FOR
ASTON MARTIN AND THE SECTOR?

The biggest challenge for Aston Martin and the industry in
the short term is the impact of COVID-19 on the economy
and consumer demand, and the uncertainty surrounding the
duration and the unpredictable nature of when “normal”
will return. Mid to longer term are the changes in technology
and the growth of electrification — which present
opportunities for us as a brand.

As a Company, however, we must concentrate on what we
can control. In 2020, as mentioned we have taken several
steps to position the Company for success in the future.

We have significantly de-stocked the dealer network,
strengthened the financial resilience of the Company and
have taken decisive action on costs, all while also
successfully delivering the DBX. Our expanded partnership
with Mercedes-Benz AG is a critical step towards achieving
our hybrid and EV plan, while avoiding the high investment
in powertrain and electrical architecture, thereby de-risking
the business plan. With our Project Horizon programme and
the actions we are taking, we have the opportunity to be one
of the most agile companies in the luxury automotive space.

Q. THE NEW STRATEGIC PLAN HAS AMBITIOUS
TARGETS FOR CAR SALES. WHY WILL THIS
PLAN BE SUCCESSFUL?

Our product portfolio is expanding to service the entire

luxury space — something none of our competitors currently

offer — and, through our new Strategic Cooperation

Agreement with Mercedes-Benz AG, we can focus our

development on the areas that truly differentiate our

products to drive demand. We have three pillars to our core
business: front-engine (GT/sports), SUV and mid-engine. All
of these segments will drive growth, in particular the SUV,
and help the Company reach the c.10,000-unit per year
medium-term target. In addition, Special editions will
continue to form an important part of our plans.

In 2023, the front-engine range will undergo a substantial
refresh, incorporating all new Mercedes-Benz technology,
and allow us to return to historical front-engine sales of
3,500 to 4,000 units per annum.

The SUV segment provides the largest opportunity. The DBX's
bespoke platform gives us many opportunities to expand

our SUV range with the first variant planned for launch in
Q3 2021.

The mid-engine segment, the highest margin core vehicle,
starts with the era defining Aston Martin Valkyrie Special.
This has been a large undertaking, but the result will be
excellent — it is an F1™ car on the road, truly the pinnacle of
auto engineering and years of hard work. With a great team
working on the Valkyrie project, we are confident deliveries
will commence in early H2 2021. Descending from the
Valkyrie, the Valhalla and subsequently Vanquish, our core

mid-engine vehicle, will position Aston Martin firmly in this
segment and will complete our range of highly engineered
and beautiful sports cars.

We plan to enhance our core range by the addition of two
to three Special edition models to showcase our technical
excellence and perpetuate our brand uniqueness. Specials
demand high price points for the enhanced features they
offer, are typically fully allocated prior to any significant
capital commitment, and generate higher margins than the
core range. Specials are expected to be significantly
weighted to H2 2021 and particulary Q4.

Q. HOW WILL THE COMPANY BENEFIT FROM THE
F1™ TEAM?
The benefit of having the Aston Martin name associated
with Grand Prix racing with the Aston Martin Cognizant
F1™branded team from January 2021 is significant, as it
underpins the move into the more profitable segment of
mid-engine cars and the marketing of the whole brand.
The sponsorship agreement, with commercial terms
commensurate with the Company’s prior F1™ expenditure,
is expected to help reignite the brand and further
increase desirability.

Q. WHAT SHOULD WE EXPECT FOR 2021?

2021 will be an exciting year for the business. With a
strengthened balance sheet, the dealer de-stock near
complete and a strong technology partner, we can begin to
execute on our medium-term plan.

We will have the first full year of the DBX, for which we
have a robust order book in line with our expectations; the
return to a demand led model for front engine sports cars
where we have been positively surprised by the strength of
demand with a building order book ahead of where we
expected to be; and continued discipline around controlling
investment and delivering efficiencies through the Project
Horizon programme where | expect to see results from Q3
2021. 2021 will also benefit from the delivery of high value
Specials such as the Aston Martin Valkyrie from H2 2021.

Q. DOES THE BUSINESS HAVE SUFFICIENT
LIQUIDITY AND FINANCIAL RESOURCES?
Yes, the support of our shareholders has been imperative to
the future success of the Company. We have raised gross
proceeds of £813m in equity which, in addition to the
extension of our debt maturity profile, has significantly
strengthened the financial resilience of the business and
supports the execution of this transformational plan to
become a world-class luxury automotive company. We will,
as you would expect, continue to review opportunities to
build on this strengthened position.
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CHIEF EXECUTIVE OFFICER’S STATEMENT CONTINUED

Q. WHAT PLANS DO YOU HAVE TO REDUCE THE

COMPANY’S IMPACT ON THE ENVIRONMENT?
Sustainability is an increasingly important issue for the
business, especially when evaluating recent UK Government
regulations on ICE vehicles post 2030, as well as being
important to our investors and other stakeholders. We are
taking steps to integrate an environmentally sustainable
culture and practices across the business, and we plan to
reduce carbon emissions and energy usage.

We understand that having hybrid and electric options for
our vehicles is imperative to the Company’s future in this
industry and our partnership with Mercedes-Benz AG is
fundamental to our hybrid and EV plan. Our ambition is that
by 2025 every one of our cars will have an electrified
powertrain (hybrid) or be pure electric driven. Our ultimate
goal is that by 2030, 50% of our cars will be battery electric
vehicles, 45% performance oriented electrified power and
5% carbon for track-only use.

Q. WHAT IS YOUR MESSAGE TO ASTON MARTIN
SHAREHOLDERS?

2020 has been a transformational year for the Company
and, although difficult, we have established a strong
foundation for the future. We have identified several cost
efficiencies across the whole Company, from which we
expect to see results during 2021. We have de-stocked the
dealer network, while securing the appropriate financing

and partnership to execute on our growth ambitions and
medium-term targets. We have a clear plan of execution
across all areas of the business to establish operational
efficiencies, product development and growth. The most
successful companies in our industry, and the ones best
positioned for the future, are agile. | believe that with the
actions we are taking Aston Martin can be one of the most
agile companies in the luxury automotive space.

This is a significant moment for Aston Martin. As we
celebrate our 108th anniversary we look ahead to when all
of our work comes together to create an exciting future for
the Company and all of us who are part of the brand.

TOBIAS MOERS
CHIEF EXECUTIVE OFFICER

24 FEBRUARY 2020
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BUSINESS MODEL

CRAFTING

FUTURE VALUE

v

WHAT WE
PUT IN

BRAND AND HERITAGE

Iconic luxury British sports car brand
with over 100 years of heritage,
known for its excellence in design,
engineering and expertise in the high
luxury car market.

PEOPLE, SKILLS AND INNOVATION
Strong design and engineering
expertise. Highly skilled and flexible
manufacturing workforce. In-house
academy dedicated to training

and up-skilling our manufacturing
technicians. Global online learning
and development platform for

all employees.

EXTENSIVE DEALER NETWORK
Dealership network of 167 dealers
across 54 countries at the year-end,
delivering a world-class luxury
customer experience and consistent
brand presentation.

INNOVATIVE PARTNERSHIPS
Carefully chosen partnerships, such as
the Strategic Cooperation Agreement
with Mercedes-Benz AG, provide a
source of technical expertise, brand
strengthening, customer engagement
and future growth.

WORLD-CLASS SUPPLY BASE
High quality strategic suppliers identified
and sourced across multiple platforms.

ACTIONS TO TURN AROUND
PERFORMANCE, STABILISE AND
DE-RISK THE BUSINESS

The new business plan to turn around
performance, restore price positioning
and deliver a more efficient operational
footprint. Significant steps to strengthen
leadership, strategic partnerships and
capital structure.

5. BRAND AND CUSTOMER
ENGAGEMENT

1. CUSTOMER-FOCUSED PRODUCTS

e Three-pillar product strategy: front engine
(GT/Sports), SUVs and mid-engine,
to address wide spectrum of luxury
car market

e Special editions to enhance brand
exclusivity and profitability

e Build-to-order strategy to balance supply
and demand, strengthen order book,

pricing power and margins

Reinvigorating brand building through
customer engagement and luxury
experiences and Aston Martin Cognizant
F1™ branded team during 2021

Selective, brand accretive partnerships

Ongoing customer relationship
management and targeted and responsive
after-sales service

4. MARKETING AND DISTRIBUTION

 Global dealership network focused on
key growth markets and improving
strength of dealer network

Dealerships and regional sales teams
delivering world-class customer service
and experiences

Strategic marketing including
Aston Martin Cognizant F1™ branded
team, product launches, key motoring
events, product placement and
client events
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2. DESIGN AND ENGINEERING

e Stunning design and craftsmanship

e Close collaboration between design and
engineering teams to combine the best of
both beauty and performance

* Modular architecture approach links
design and engineering to provide “lean”
consistency and efficiency

Quality processes focus on “right first
time” lean engineering

High level of in-house expertise along
with key partnerships to enhance
technological capabilities, and modular-
based engineering and ”carry over-carry
across” principle for cost savings and
model synergies

24 Jmmf

. MANUFACTURING

Manufacturing operations based on
principles of quality, craftsmanship and
efficient teamwork

Controlling production to rebalance
demand and supply to build a stronger
order book and regain price positioning

Manufacturing methodology allows
efficient and effective build of numerous
vehicle derivatives

Strategic approach to procurement

Strategic footprint between both
manufacturing facilities

BUSINESS MODEL

v

THE VALUE WE
CREATE

CUSTOMERS

Customers experience an emotional
connection with the brand as product
design, performance and quality ensure
a high-class and unique experience.
This has enabled us to build a strong
and loyal customer base.

WORKFORCE

Responding to the COVID-19
pandemic, including the health and
safety of our people, has been our
priority. Launch of organisational
restructure programme in line with
strategy. “I AM Aston Martin”
programme to develop people strategy
and culture to ensure the Company is a
great place to work. Workforce
engagement focused on the
challenging year for the Company.

INVESTORS

Significant steps to de-risk the business
and position the Company for long-
term, profitable growth for our
investors.

SUSTAINABILITY/COMMUNITY

Our commitment to responsible and
sustainable economic growth, and to
doing business in an ethical and
transparent manner. Initiatives to
support the community during
COVID-19 (see the Responsibility
section on page 27).

OTHER STAKEHOLDERS

Further information on our stakeholders
is set out in the People section on

page 22.
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ASTON MARTIN AND THE LUXURY MARKET

ASTON MARTIN AND
THE LUXURY MARKET

ASTON MARTIN

Aston Martin is a globally recognised luxury brand and a
leader in the high luxury sports (“HLS”) car market. For more
than a century, the brand has symbolised exclusivity,
elegance, power, beauty, sophistication, innovation,
performance and an exceptional standard of styling and
design. Our cars sit primarily within the HLS car market and
our market leadership position is supported by award-
winning design and engineering capabilities, world-class
technology and modern facilities, creating distinctive model
line-ups. Our rich and prestigious heritage of delivering
beautiful awe-inspiring cars defines Aston Martin as
something truly unique within the automotive industry.

The Company sells cars worldwide from our manufacturing
facility and corporate headquarters in Gaydon, England, and
our manufacturing facility in St Athan, Wales. The
Company’s product focus is on three key pillars: front-
engine, SUV and mid-engine with an initial focus on
front-engine and SUV models comprising:

e the DB11 grand tourer;
« the Vantage front-engine sports car;
e the DBS Superleggera super grand tourer; and

e the high luxury DBX SUV — with first deliveries in
July 2020;

as well as derivative models of each of the above.

The third pillar, the mid-engine, takes its lead from the
era-defining Aston Martin Valkyrie Special hypercar, with
first deliveries planned for H2 2021, and the Aston Martin
Valkyrie AMR Pro which together establish our mid-engine
platform. Future plans for our mid-engine platform include
the Valhalla hypercar and the core model supercar, Vanquish.

Specials form an important part of our business plan,
providing a halo for our core cars and driving exclusivity
and desirability due to their limited volume, world-class
design and technical excellence. Special models are
usually highly subscribed prior to any significant capital
commitment by the Company and generally achieve a
higher margin than the core model range. A customer
deposit for each car is required on allocation and typically
allows Specials to be cash flow positive from design to the
end of the product life-cycle.

Further information on our business model is set out on
page 10.

THE HIGH LUXURY SPORTS CAR MARKET

Aston Martin operates primarily within the HLS car market
where it is positioned along with other key players such as
Bentley, Ferrari, Lamborghini, McLaren and Rolls-Royce,
while Vantage has some competitors within the luxury and
performance premium market. HLS car market manufacturers
typically employ a low-volume production strategy to
maintain a reputation of exclusivity and scarcity among
customers. This low-volume strategy, combined with the
quality and performance of the cars produced, typically
allows manufacturers to charge high average selling prices.
Customer demand is enhanced through new product
offerings, which tend to drive sales volumes even in difficult
market conditions. Demand is maintained through the lifecycle
of the product by introducing new derivatives, performance
and quality upgrades and new personalisation options.

The market can be broken down by price range and the
degree of sporting characteristics of specific car models such
as hypercars, supercars, sports cars, grand tourer cars, super
grand tourer cars, SUVs and sedans. Hypercars and special
editions are the top models within the HLS car market.
These products are produced in very limited volumes, are
priced at significant premiums and can appreciate in value
quickly following their initial sale. These models also enable
the introduction of new technologies which can then be
applied to the broader product range.

The historic growth in the HLS car market has been driven
mainly by high net worth individuals (“HNWIs”), the key
customer in the market, as the size and spending capacity of
this key client base has grown significantly in recent years.
The global HNWI population has grown by a Compound
Annual Growth Rate (“CAGR”) of approximately 7%
between 2011 and 2019 to approximately 19.5m individuals
globally in 2019 (World Wealth Report 2020 from
Capgemini). HNWI wealth has also grown at a CAGR of 7%
from 2012 to 2019 (World Wealth Report 2020 from
Capgemini). Prior to the uncertainties of COVID-19, HNWI
wealth was expected to continue to

grow by an estimated CAGR of approximately 5% over
2019 to 2024 (Knight Frank 2020 Wealth Report).
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The global impacts of COVID-19 have been significant and
are ongoing and so the future impacts for the Company and
the HLS car market as a whole are currently uncertain.
However, based on past trends we believe that the Company
is well-positioned with dealers in attractive key markets and
the right products to take advantage of these positive trends
if they continue, and to further establish the Aston Martin
brand. We are one of the few luxury automotive
manufacturers developing a full core model product
portfolio aimed at addressing a wide spectrum of the high
luxury car market. This will enable us to appeal to a more
diverse range of HNWIs than our competitors (including
younger and female HNWIs) and to access the important
luxury SUV and mid-engine markets.

With effect from the 2021 season under an agreement with
Racing Point, the Racing Point F1™ team has become the
Aston Martin Cognizant F1™ branded team, bringing an
Aston Martin team back to the F1™ grid for the first time
since 1960. The Aston Martin Cognizant F1™ team will
provide us with an improved global marketing platform
particularly for our mid-engine cars, allowing us to benefit
from increased global brand exposure.

ASTON MARTIN AND THE LUXURY MARKET

COVID IMPACTS ON THE MARKET AND OUR
PERFORMANCE IN 2020

The global outbreak of COVID-19 has and is likely to
continue to impact the Company and many of our suppliers,
dealers and customers for an indeterminable period of time.
In particular, the pandemic has caused dealer and consumer
demand for cars and sales of luxury goods more generally to
decline significantly, in part due to lockdown measures
imposed across the regions in which we operate. This included
impacts on our dealer network with a significant percentage
of our network closed for extended periods of time during
the year. This was the primary driver of the 32% decline in
our retail sales (being dealer sales to our customers) for

the year.

More information on our 2020 financial performance can be
found in the Group Financial Review set out on page 29.
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STRATEGY

A NEW APPROACH

VISION AND PURPOSE : TO ENRICH WHAT IS UNIQUE TO THE ASTON MARTIN BRAND —
THE COMBINATION OF HIGH PERFORMANCE AND ULTIMATE LUXURY TOGETHER IN ONE
AUTOMOBILE. WE WILL ACHIEVE THIS BY BECOMING THE MOST AGILE AND EFFICIENT
COMPANY IN THE LUXURY SEGMENT, TO ACHIEVE THE BEST OUTCOME FOR THE PRODUCT,
OUR CUSTOMERS, OUR INVESTORS AND OTHER STAKEHOLDERS.

CREATING A WORLD-CLASS LUXURY AUTOMAKER
AND MAXIMISING SHAREHOLDER VALUE

In light of the Company’s 2019 operational and financial
performance and a challenging HLS car market, we
conducted a comprehensive review of our business and
longer-term strategic options and took significant steps to
strengthen our leadership and capital structure. Our new
leadership team of Tobias Moers and Kenneth Gregor have
a wealth of automotive experience, and our Executive
Chairman has world-class luxury retail experience. We
strengthened our capital structure with the significant
investment by the Yew Tree Consortium and other
shareholders through the financing and capital transactions
completed during the year. Importantly, we announced our
landmark Strategic Cooperation Agreement with Mercedes-
Benz AG to secure access for the Company to world-class
technologies critical to supporting our long-term expansion
plans. More information on the capital and financial
transactions which took place during the year can be found
in the Chief Financial Officer’s Statement on page 28. More
information on the Strategic Cooperation Agreement can be
found in the Directors’ Report on page 83.

Our new business plan is focused on turning around
performance, restoring price positioning and delivering a
more efficient operational footprint to de-risk the business
and position the Company for long-term, profitable growth.
We are dedicated to building on the inherent strengths of
our business, including our brand, engineering prowess and

the skills of our people to maintain our reputation as a
pre-eminent luxury car brand and to forge the foundations
for a bright future.

Delivery of improvement in profitability starts with an
enhanced product offering and disciplined production to
order, to generate a margin more aligned to the luxury
automotive segment. This will be supplemented with an
enhanced operational focus on improved manufacturing
efficiency, cost and investment control and greater discipline
on cash flow, driven by a strategy to optimise the Company’s
structure to deliver an operational level of excellence in
line with the updated product and new business plan.
More detail on the key strategies underpinning the business
plan are set out on the opposite page.

The Company is targeting revenue of approximately £2bn
and Adjusted EBITDA of approximately £500m by financial
years 2024/2025, underpinned by the Strategic Cooperation
Agreement with Mercedes-Benz AG and targeted annual
capital expenditure of £250m to £300m per annum between
2021 and 2025.

By 2025, the plan is to produce about 10,000 units a year.
Importantly, we will move into the more profitable segment
of mid-engine cars, particularly leveraging the reach and
branding of the Aston Martin Cognizant F1™ branded team
for the performance road car business. In particular, we are
looking forward to delivering the Aston Martin Valkyrie
Special hypercar from the second half of 2021 which will
serve as ambassador for our mid-engine programme.
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STRATEGY

KEY STRATEGIES UNDERPINNING
THE BUSINESS PLAN

. OFFER CORE PRODUCT FOCUSED ON A
THREE-PILLAR STRATEGY: FRONT-ENGINE,
SUV AND MID-ENGINE

e A three-pillar product strategy to include a core car in
each segment as well as derivatives and in-cycle
improvements of each core model to maintain demand
over the product life cycle.

Special editions to enhance brand exclusivity, profitability
and profit margins.

Accessing the luxury SUV segment and customers’ need
for a more versatile, luxurious and comfortable car, with
the launch of our first SUV, the DBX in 2020.

Addition of mid-engine cars to enhance our offering, with
a core mid-engine supercar (the Vanquish) taking its lead

from the Specials programme of the Aston Martin Valkyrie
and the Valhalla hypercars.

. TRANSITIONING TO “BUILD-TO-ORDER”
AND PERSONALISATION

* Focus on restoring price positioning and delivering a more
efficient operational footprint in order to de-risk the
business and position it for controlled, long-term,
profitable growth.

e Move towards a build-to-order strategy to manage our
sports car wholesales to maintain the appropriate balance
between supply and demand to regain a stronger order
book, pricing power and margin enhancement.

Strong progress in reducing global dealer inventory during
2020 with de-stocking of the dealer network by more than
1,500 sports and GT units.

Reinvigorate marketing initiatives to raise brand awareness
and drive volumes including digitally led, personalised
marketing engagements, “Art of Living” experiences, the
exclusive Henniker club and leveraging the Aston Martin
Cognizant F1™ team during 2021. The F1™ sponsorship
agreement, with commercial terms commensurate with
the Company’s prior F1™ expenditure, is expected to help
reignite the brand and further increase its desirability.

DEVELOP SPECIALS PIPELINE TO ENHANCE
FINANCIAL PROFILE

 Enhance our core range of cars by the addition of Special
edition models each year to showcase our technical
excellence and perpetuate our brand uniqueness,
exclusivity and desirability.

Specials demand high price points for the enhanced
features they offer, are typically fully allocated prior to any
significant capital commitment and generate higher
margins than the core range.

* Deposits are required on allocation which typically allow
Specials to be cash flow positive from design to the end of
the product life cycle. This helps to maintain and control
working capital swings.

. ENHANCE STRATEGIC PARTNERSHIPS

e Carefully chosen partnerships are a source of technical
expertise, brand strengthening and future growth.

e The Strategic Cooperation Agreement with Mercedes-Benz
AG enables us to secure access to world-class technologies
critical to supporting our long-term product expansion
plans, including electric and hybrid powertrains.

 Our collaboration with Red Bull Advanced Technologies
has resulted in the widely anticipated Aston Martin
Valkyrie which represents innovative design and
extraordinary performance for a road car.

@ CONTROL COST AND INVESTMENT

e Commitment to pursuing available revenue-generating
opportunities in a manner that generates a high
incremental return on our investments.

e Key priorities are to focus on new growth areas such as
the SUV and the mid-engine markets to drive increased
revenue and margins.

Introduction of targeted capital investments, a new cost
structure and lower sales volumes with premium pricing
power to increase cash flows and margins.

e Launched a comprehensive programme (”Project Horizon”)
to improve efficiency, reduce costs and improve
profitability in line with our plans.

Consultation process with our employees and trade
unions to implement a restructuring plan and reduce
personnel by up to 500 permanent employees and 150
contractors, to enhance efficiency and reduce costs in line
with lower than planned production volumes.

e We expect that advances, such as our modular based
engineering which allows us to use shared systems and
components to reduce engineering complexities, will
result in cost-saving and model synergies going forward.
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KEY PERFORMANCE INDICATORS

KEY PERFORMANCE INDICATORS

FINANCIAL MEASURES

We use a number of KPIs to monitor the performance of the business and measure how we are delivering against our plans
to become a world-class luxury automaker. Elements of Executive remuneration for 2020 are based on performance against

the Adjusted EBITDA.

Reflecting changes in metrics used by the team aligned to the medium-term plan, the KPIs of Adjusted Diluted EPS and
Adjusted Return on Invested Capital have been replaced with Free Cash Flow (defined as operating cash flow less capital
investment and net interest). This metric encompasses generation and uses of cash, including investment and funding costs,
as the business focuses on executing its plan to become sustainably cash generating.

REVENUE (£'M)

593 876 1,094 980.5 611.8

2016' 20177 2018’ 2019’ 2020

This measures the appeal of our brands, our ability to build and sustain brand
equity and increase market share through product expansion.

PERFORMANCE
2020 declined by 38% due to reduced wholesale volumes.

WHOLESALE VOLUMES (UNITS)

3,687 5098 6,441 5862 3,394

2016 2017 2018 2019 2020

This includes sales from the Company to its dealers and measures the appeal
of our products across different segments and markets and reflects actions
taken to right-size dealer and Company inventories.

PERFORMANCE

Volumes decreased 42% as the Company reset GT/ sports
car volumes, aligning supply to demand and COVID-19
weighed on consumer confidence and retail demand.

OPERATING (LOSS)/PROFIT (£'M)

(32) 149 69 (52) (322.9)
125 144
16 (10)
(224.9)
2016’ 20171 2018' 2019' 2020

I Operating (loss)/profit £m | Adjusted operating profit £m

This measures our operating profitability.

PERFORMANCE

Operating loss of £323m included pre-tax adjusting
operating items of £98m largely relating to impairment of
capitalised development costs due to technology and cycle
plan changes. The revenue decline as well as some higher
costs, such as a £27m increase in depreciation and
amortisation as DBX deliveries started also contributed to
the year-on-year profit decline.

ADJUSTED EBITDA (£'M)

101 207 244 118.9 (70.1)
2016' 2017" 2018' 2019' 2020

This measures our operating profitability and is an approximation of
underlying cash generation prior to capital investment allocation.

PERFORMANCE

Adjusted EBITDA was £(70)m with reduced revenue due to
lower volumes and elevated retail and customer financing
support to aid the rapid de-stocking of the dealer network.
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NET DEBT (£'M)

600 673 560 987.6 726.7

2016* 2017% 20182 2019 2020

This measures our gross debt less cash and cash equivalents.

PERFORMANCE

Net debt was £727m, substantially lower due to cash

inflow from financing activities, including gross proceeds

of £813m in new equity and £1.1bn equivalent of US$ notes
issued as part of the refinancing.

NET DEBT TO ADJUSTED EBITDA
(“ADJUSTED LEVERAGE")

3.8 2.0 2.3 8.3 N.M

2016' 2017 2018' 2019’ 2020

Adjusted leverage measures the Adjusted EBITDA against Adjusted Net Debt,
measuring our ability to meet our financial obligations while investing for
the future.

PERFORMANCE
Adjusted leverage is not measured due to the negative
adjusted EBITDA for the year.

FREE CASH FLOW (£'M)

(58.2) (46.9) (12590  (337.8)  (539.3)

2016 2017 2018 2019 2020

This measures generation and uses of cash, including investment and
funding costs.

PERFORMANCE

Free cash outflow of £539m increased year-on-year principally
due to the operating loss, sustained investment in future
products with capital expenditure of £261m, a working capital
outflow of £109m and net interest costs of £80m.

OTHER MEASURES

The Committee has introduced a Group scorecard of
performance measures for the 2021 annual bonus to better
reflect annual progress on our business plan and latest KPls.
This Group scorecard will be cascaded throughout the
Company to apply to annual bonus for all employees,
including the Executive Directors, providing strong
alignment of focus and a ‘One Team’ approach. For 2021,
the Scorecard will be weighted 80% on financial measures
(with a 50% weighting on Adjusted EBITDA, 20% on Free
Cash Flow and 10% on Wholesale volumes) and 20% on
Quality performance. This will result in “Quality” being
introduced as a new KPI for 2021. The definition of the
quality measure is currently being considered and will be
reported on in the next year’s Annual Report.

Non-financial measures have an important role alongside
financial measures to inform decision making and to
evaluate Company performance. During the year there was
a comprehensive review of the business and longer-term
strategic options, the institution of an operational review and
significant steps taken to strengthen the executive leadership
and capital structure of the Company. As indicated above
“Quality” is being introduced as a new KPI and the new
executive management plan to assess appropriate additional
non-financial measures with a view to establishing the key
non-financial metrics for future reporting. Under review are
measures relating to employee satisfaction, health and safety
and customer satisfaction.

1. For the 12 months ended 31 December 2019 and 31 December 2018 the comparatives were restated.
Details of this restatement are shown in note 2. 2016 and 2017 have not been restated.
2. Net debt in 2016 to 2018 did not include lease liabilities as this standard was not adopted until 1 January 2019.
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PEOPLE AND STAKEHOLDER ENGAGEMENT

PEOPLE

OUR PEOPLE

We continue to be committed to making the Company a
great place to work for all our colleagues and, while FY
2020 proved to be an extremely difficult year for all of us as
it did for so many globally, we are proud of our people and
all we have achieved together during the year. We would
like to sincerely thank all of our workforce for their efforts in
FY 2020 which were exceptional, despite the ongoing
uncertainty and challenging circumstances.

The key areas of people focus during FY 2020 have included:

¢ responding to the COVID-19 pandemic, including a focus
on the health, safety and wellbeing of our people;

launching an organisational restructure programme,
in line with our business strategy; and

e communicating and engaging with our people on a
regular basis and in a transparent way.

As a key element of the Company-wide turnaround, we
have launched the “I AM Aston Martin” workstream as part
of Project Horizon. This is a programme focusing on
developing our people strategy, including our organisational
structure, roles and responsibilities, communication and
engagement, capabilities and diversity and inclusivity to
ensure the Company is a great place to work. Further
information on these areas is detailed below.

RESPONDING TO THE COVID-19 PANDEMIC

Our response to COVID-19 has been unprecedented, with
the safety of our people, their families, business partners,
customers and our local communities our primary concern.
We are committed to operating in the safest and most
responsible way that protects our people and all those
connected with us, while following public health advice
from relevant governments in support of their efforts to
contain the spread of the virus.

All production at our UK manufacturing facilities was
temporarily suspended from 25 March 2020, when the
first nationwide lockdown was announced by the UK
Government. We began the process of furloughing
employees and accessed financial support offered by the
Government’s “Job Retention Scheme”, information on
the support we accessed is detailed on page 31.

From the end of March 2020, we worked closely with
employees and trade unions to develop and implement
protocols to protect employee health and safety in our
production facilities to enable people to return to work. In
early May 2020, we reopened our St Athan manufacturing
site, with employees returning on a phased basis with strict
“return to work” protocols issued, ensuring people who
needed to be on site could return to work as safely as possible.

Production also resumed at our Gaydon site in August 2020,
where learnings from the reopening of St Athan were carefully
considered. The measures put in place included temperature
checks on arrival on site, masks to be worn at all times
except when sitting alone at a desk, social distancing of at
least 2 metres to be maintained at all times, hand-washing
and readily available sanitiser and PPE for those employees
where social distancing is not possible. These measures
have continued to evolve as we regularly review the
situation whilst working closely with all of our stakeholders
including employees, the trade union, the Government,
public health authorities and local communities.

We continue to have many of our people working at home
given the early 2021 lockdown in the UK and have
implemented an on-site COVID-19 testing programme, with
this now rolled out across all UK sites. Testing takes place
twice a week and is administered by a nurse, healthcare
professional or first aider. The rapid flow antigen test is used
giving results in 15 minutes, with any positive case found
helping to stop the spread of the virus among our
employees, colleagues and families.

ORGANISATIONAL RESTRUCTURE PROGRAMME

We launched an organisational restructure programme
during FY 2020 to right-size the Company in line with our
business plan and to ensure we put the right people and
structure in place to successfully deliver our strategy.

In June 2020, we began the programme by launching a
number of employee consultation processes on proposals
to reduce employee numbers by up to 500, reflecting lower
than originally planned production volumes and improved
productivity across the business. These were managed
through a number of employee representative bodies for
each area of the business and with our trade union
stakeholders (Unite). Management’s aim continues to be to
minimise the impact on employees, protecting as many jobs
as possible, understanding the uncertainty and concern
faced by our people.

As a result of the constructive working partnership with our
representative groups and Unite, we had, by 31 December
2020, made good progress, with headcount c.300 lower
than in April 2020, with 40% of this reduction due to
contract and agency staff release, around 35% voluntary
redundancy leavers and around 25% compulsory
redundancies. All our people who left the Company through
redundancy were offered outplacement support, with a high
take up rate of this support. The restructure programme is
ongoing and is expected to be completed by the end of June
2021.

ASTON MARTIN LAGONDA GLOBAL HOLDINGS PLC 2020 ANNUAL REPORT



PEOPLE AND STAKEHOLDER ENGAGEMENT CONTINUED

COMMUNICATING AND ENGAGING WITH OUR PEOPLE
We recognise that open, transparent, two-way engagement
with our people is of vital importance across our business.
Listening to our employees is key as we seek to ensure they
feel like key stakeholders of the business, their views are
valued, and they feel able to speak up, be honest and be
themselves at work. Communication with our people has
been critical during the uncertainty of the COVID-19
pandemic and our ongoing organisational restructure
programme. As part of the “I AM Aston Martin” workstream,
and as we hopefully return to more “business as usual”
times, we are developing and will work to a clear
communication strategy for 2021 and beyond.

We launched a COVID-19 corporate update portal,
providing latest information and Company actions in one
place, accessible to all employees at all times. We have
distributed all-employee communications regularly since the
pandemic began, including from our CEO, Tobias Moers,
who has given regular updates since he joined in August,
including by email, video messages and live townhall
meetings. Management have regularly engaged with
employee representative groups and the trade union (Unite)
on the impact of the COVID-19 pandemic on the business,
the actions taken in response and updating on the
organisational restructuring.

We have also continued to share information about
Company matters with our people, including quarterly
results, major business decisions and other matters which
affect our workforce, through a variety of media, including
our intranet, internal emails, newsletters and team briefings.

We have an Employee Engagement Group (EEG) which is a
well-established group, usually meeting four times a year to
discuss views, ideas and concerns raised by the workforce.
Two meetings were held in the first half of the year — these
were well attended, with elected members from all areas of
the Company bringing forward comments and views from
their populations. As we hopefully return to more business as
usual conditions, EEG meetings will resume with normal
frequency in FY 2021. Imelda Walsh held the role of
Workforce Independent Non-Executive Director, with
responsibility to directly engage with our workforce until she
stepped down at the end of May 2020. Imelda attended the
spring meeting of the EEG and provided feedback on this to
the Board. Anne Stevens was appointed to the Board in early
February 2021 and has taken up the role as the Workforce
Independent Non-Executive Director, enabling us to ensure
that workforce views continue to be highlighted to the Board.
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Until 2019, we conducted an annual workforce engagement
survey. Given all that was happening in 2020, both for the
Company and externally with COVID-19, a survey was not
carried out during the year. We are reviewing our approach
to the engagement survey in FY 2021. A key aim of this
review is to enable us to benchmark our results not only
year-on-year but also against industry and FTSE peers

and to report on “employee satisfaction”, by adopting an
engagement index as an important KPI for the business.
Given the review of approach, the next engagement survey
will be conducted in H2 FY 2021. Follow-up actions

at Company, function and team-level will be developed

and then actioned and reported on to the workforce.
Accountability for actions will be cascaded through the
organisation, to ensure follow-up and responses are relevant
at every level through the Company.

CAPABILITY DELIVERY

We are focused on building capability across the Company
to ensure our people have the right skills to deliver the
business plan and we are committted to helping our
workforce to develop and grow throughout their careers.
Management development qualifications are offered across
the Company. These include Chartered Management
Institute and MBAs for our high potentials and we also
operate an online global learning management system,
accessible at all times to all our employees globally.

Our learning and development offering proved vital to a
number of our workforce who were unable to work due to
the COVID-19 pandemic and were able to access and
continue their studies during this period.

We operate a People Committee, which is a group of our
most senior executives, responsible for overseeing people
activities across the business and ensuring we have a strong
talent pipeline and capability in the areas most critical to the
delivery of our strategy. This Committee meets quarterly to
review key people initiatives and identify high performing
talent with the potential to progress into senior positions.
The People Committee is a key stakeholder of the “I AM
Aston Martin” workstream.
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PEOPLE AND STAKEHOLDER ENGAGEMENT CONTINUED

DIVERSITY AND INCLUSION

We are committed to creating, delivering and incentivising
an inclusive staff experience that aligns with what the
Company needs to deliver our strategy. Diversity is core to
our principles of fairness and respect and drives creativity,
innovation and strategic decision making. Developing and
growing our diverse workforce is critical to our future
success by better equipping us to deliver the needs of our
customers now and in the future. We recognise that we have
work to do in this area and that consistent and continuous
actions to push a greater balance of diversity are vital.
Broadening our diversity and inclusivity agenda is a key
priority for the Company in FY 2021, as part of our “I AM
Aston Martin” workstream.

We remain committed to offering equal job opportunities for
all, irrespective of gender, and continue to invest in initiatives
to attract and retain the best possible talent for our organisation.

EMPLOYEES BY GENDER (AS AT 31 DECEMBER 2020)A

Operating within the manufacturing and engineering
industry has historically led to a higher proportion of men
than women in our workforce. Our gender diversity figures
are set out in the table below, and our Gender Pay Gap
(GPQ) report is available at www.astonmartinlagonda.com.
Our mean pay gap has decreased from 7.0% in 2019 to
2.56% in 2020, largely due to the temporary salary and fee
waivers taken by Board members and senior management
during April, May and June. The full GPG report sets out
and explains our numbers in detail, together with the
initiatives we operate to focus on addressing gender
diversity in our workforce.

Male Female % female
Senior management team 7 - 0.0%
Senior leadership team 53 12 18.5%
Other employees 1,937 333 14.7%
Total 1,997 345 14.7%
EMPLOYEES BY REGION (AS AT 31 DECEMBER 2020)A

Male Female % female
Asia Pacific 24 20 45.5%
EMEA 22 8 26.7%
UK 1,931 311 13.9%
Americas 20 6 23.1%
Total 1,997 345 14.7%

Note: Data by gender and region is shown for 2,342 permanent Company employees only

A Values assured by ERM CVS

EXTERNAL ASSURANCE OF RESPONSIBILITY AND PEOPLE DISCLOSURES

ERM CVS has provided limited assurance over selected metrics in the “Responsibility” and “People” sections of the
Annual Report, as indicated by the “A” Symbol. This is in accordance with the International Auditing and Assurance
Standards Board’s (ISAE3000 (Revised)) international standard. To see the ERM CVS assurance statement please visit

www.astonmartinlagonda.com.
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PEOPLE AND STAKEHOLDER ENGAGEMENT CONTINUED

WELLBEING AND HEALTH AND SAFETY

Safeguarding the health and wellbeing of our employees is
of primary importance. Our processes aim to ensure the
health and safety of our workforce, visitors and the local
community. Our aim is to be a centre of excellence and for
the Company’s Health and Safety Management System to be
aligned with best practice.

To continually drive improvement in our processes, we
monitor the Accident Frequency Rate (AFR) within the
Company and across our various sites to identify where
improvements can be made. In 2020, the Company’s AFR
increased (see table below). This can be attributed to two
factors, first the commencement of full-scale operations

at our St Athan plant and second our mature Gaydon
manufacturing facility with a significantly lower AFR was
not operational for five months of the year and therefore not

contributing to the AFR during that time. While we are
disappointed by the increase in AFR, our AFR rate of 1.44 in
2020 is still significantly below the industry standard of 3.0
and motor industry average of 6.7.

Throughout 2020 and continuing into 2021, we have
increased our focus on employee wellbeing and
communication as set out above. This has been particularly
important during the pandemic and increase in working
from home. Actions taken during the year have included the
launch of a wellbeing portal, aimed at providing employees
with information and support for maintaining physical,
mental and financial wellbeing, offering “Positive Coping”
webinars, mental health awareness training, a “Thrive” App
to support mental health and an Employee Assistance
Programme. We are also developing a flexible working
policy to be implemented in 2021.

WELLBEING AND HEALTH AND SAFETY (AS AT 31 DECEMBER 2020)

2018 2019 2020

Accident Frequency Rate™
Sword of Honour Award
BSC Health and Safety audit score

7th consecutive time

1.27" 1.04™ 1.44
8th consecutive time  9th consecutive time

95.50% 94.44% N/A~

* Accident Frequency Rate (AFR) — AFR accident frequency rate for AML UK employees / 200,000 manhours (or per 100 employees). The figure for 2018 only

includes loss-time incidents

** AFR rate is being restated following the inclusion of data from AML sites and adjusting the calculation in line with the Health & Safety Executive (HSE)

recommendations
# This figure only includes UK employees

~ The BSC Health and Safety Audit Score will not be completed until March 2021 due to COVID-19 pandemic delays
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PEOPLE AND STAKEHOLDER ENGAGEMENT CONTINUED

STAKEHOLDER ENGAGEMENT

SECTION 172 STATEMENT: THE BOARD RECOGNISES THAT OUR BUSINESS AND OUR
BEHAVIOURS IMPACT OUR CUSTOMERS, PEOPLE, INVESTORS AND OTHER STAKEHOLDERS.
AS DIRECTORS OF THE COMPANY, WE MUST ACT IN ACCORDANCE WITH A SET OF GENERAL
DUTIES WHICH ARE SET OUT IN S172 OF THE COMPANIES ACT 2006 AND, IN DOING SO, SEEK
TO CONSIDER THE INTERESTS OF OUR STAKEHOLDERS WHEN REACHING DECISIONS.

We believe that stakeholder engagement is a key element of delivering a sustainable business and this activity is undertaken
across our business at different levels of the organisation. During the year much of our stakeholder engagement was driven
by COVID-19 impacts as well as the significant steps the Company was taking to strengthen our leadership and capital
structure. Information on our key stakeholders, their priorities and how we engaged with them during the year, is provided
in the table below and throughout this Report. Regular updates were provided to the Board on these engagement activities
with more information set out in the Governance Report on page 49.

Stakeholder Stakeholder priorities Engagement during 2020

CUSTOMERS AND ¢ Quality and safety ¢ With the reduction in the number of physical events,
ENTHUSIASTS of products utilisation of online channels to keep customers and fans
Customers and enthusiasts « Car design and engaged. Bgth V12 Speedster and Vantage Roadster were

are key to our brand and performance launched digitally, and the Geneva Motor Show was replaced

our business success. Their
emotional connection with
the brand enables us to e Brand strength

. . with a live streamed event from Gaydon
e Environmental commitment

Utilisation of the Company’s CRM systems to engage
i customers digitally and keep them informed of key model and
build a strong and loyal * After-sales service Company updates during the pandemic

customer base. C ¢ hi ) ] ) )
¢ Cost of ownership e COVID-19 led to an increase in social media engagement
and interaction, with traffic to the web-based configurator
also increasing

OUR PEOPLE e Job security, personal e Regular CEO updates to the workforce
Our people are the key to our  development and career .
success. Our performance opportunities

depends on our passionate,
knowledgeable, experienced
and creative people.

Employee/trade union engagement on development and
implementation of COVID-19 protocols for on-site health
¢ Health and safety and safety

e Engagement Launch of the COVID-19 employee portal with latest
* Feeling valued information and Company actions and employee wellbeing

. support activities
e Reward and benefits PP

Employee and trade union consultation as part of organisation

e Diversity and inclusion
restructure programme

e Environment and social

g e Launch of the “I AM Aston Martin” programme to develop
responsibility

our people strategy and culture

Engagement by the Workforce Independent Non-Executive
Director (prior to COVID-19 restrictions) with the Employee
Engagement Group (EEG)

 Given events, the regular Employee Engagement Survey was
suspended this year but plans to reinstate in 2021

For more information see our People section on page 18
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PEOPLE AND STAKEHOLDER ENGAGEMENT CONTINUED

Stakeholder

Stakeholder priorities

Engagement during 2020

INVESTORS

Continued access to
capital is vital to the
long-term performance

of our business. Our focus
is to ensure investors
understand our strategy,
performance, ambition
and culture and to
understand their priorities.

Delivery of the Company’s
new strategy

Robust financing

e Financial performance

Sustainability
Governance and
transparency

Confidence in the
leadership

Stability and predictability
with no surprises

e Investor relations programme delivered remotely following the
implementation of COVID-19 protocols

Increased activity around refinancing and equity raises
throughout the year alongside communication of corporate
events (e.g. DBX launch) and strategic updates (e.g. Mercedes-
Benz AG Strategic Cooperation Agreement)

Presentations and meetings by the Executive Chairman, CEO,
CFO and Director of Investor Relations

Individual shareholders engaged via direct communications, our
website (including webcasts of results presentations and key
announcements), press activities, Annual Reports and General
Meetings and Annual General Meeting (AGM)

Retail offer to shareholders in June as part of wider equity placing

* Move to principally on line engagement supported efficient
global reach

For more information see our Governance Report on page 52

DEALER NETWORK

Our dealers are the direct
contact point for our brand
to our customers. They
enable us to maintain
control over our brand
positioning and luxury
customer service in a
cost-effective way.

Brand strength and
Company support

Car design and
performance

Quality and safety of
products

Customer satisfaction

¢ CEO engagement to strengthen dealer relationships and to
explain build-to-order strategy

Two virtual dealer conferences held during the year

Dealer network programme to educate, develop and monitor
dealers. Distance learning modules to safely maintain
dealer training

Revised guidelines for sales and servicing to prioritise customer
and team safety

Customer reporting system to track dealer performance

Conditions accelerated move towards increased digitisation and
growth in online engagement, including highly targeted digital
marketing activations

For more information see our Global Footprint section on page 2

LOCAL COMMUNITIES
Building positive
relationships with those
we impact enables us to
maintain trust and to
support our communities.

Trust and ethics
Safety

e Sustainability and non-

financial performance
including environmental
impact of our products

Career opportunities for
members of the local
community

Local operational impact

Production of PPE for frontline workers including visors, and
intubation shields for intensive care staff

Free emergency vehicle repairs for NHS staff through Aston
Martin Works

Dedicated community investment team

Sponsorship and employee volunteering

¢ Engagement with local councils on community matters

For more information see our Responsibility section on page 27

SUPPLIERS AND OTHER
PARTNERSHIPS

Our suppliers are
fundamental to our
business, particularly
ensuring their quality and
efficiency. Carefully
chosen partnerships
provide us with an
important source of
technical expertise and
brand enhancement.

Responsible procurement,
trust, ethics and open
dialogue

e Operational improvement

e Competitiveness

Strong relationships
Financial performance
Building capability and
expertise

Design and technical
expertise

New Strategic Cooperation Agreement with Mercedes-Benz AG
securing access to technologies critical to our long-term plans

Sponsorship of Aston Martin Cognizant F1™ team from 2021
to provide direct global marketing platform targeting key
customers and enhancing the brand

Ongoing partnership with Red Bull Advanced Technologies to
create the Aston Martin Valkyrie

Dedicated Supplier Quality Development team manages
supplier quality and performance

Risk Management Centre actions operational responses to
supplier issues

e Establishing confident sources of supply for the future
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RESPONSIBILITY

RESPONSIBILITY

WE CONTINUE OUR COMMITMENT TO BE A SUSTAINABLE LUXURY AUTOMOTIVE BUSINESS.
TO STRIVE FOR RESPONSIBLE AND ECONOMIC GROWTH, EMBRACING THE PRINCIPLES OF THE
UNITED NATIONS GLOBAL COMPACT AND THE TASK FORCE FOR CLIMATE-RELATED
FINANCIAL DISCLOSURES (TCFD). WE COMMIT TO DOING BUSINESS IN AN ETHICAL AND
TRANSPARENT MANNER.

The Group’s Environmental, Social and Governance (ESG) Strategy embodies the United Nations Sustainability

Development Goals (SDGs). Our focus is on striving for sustainable excellence and ethical decision making, with the aim of
delivering both stakeholder value and a competitive advantage to the Company.

We have ambitious global ESG goals, which are adopted at a local level. These shape the Company’s activities in the areas
of the environment in which we operate, our social responsibility and the governance of our operations. This is set out in
more detail in the diagram below.

MISSION

DELIVERING STAKEHOLDER VALUE THROUGH ETHICAL AND SUSTAINABLE EXCELLENCE,
TO CREATE A LONG-TERM COMPETITIVE ADVANTAGE

ESG STRATEGIC GOALS

SUSTAINABLE PRODUCT STRATEGY

Continued Fleet Sustainable Product Portfolio Product
CO, Reduction Enhancements Electrification Safety

ENVIRONMENTAL

SOCIAL RESPONSIBILITY GOVERNANCE
SUSTAINABILITY
Integrate environmentally Ensuring we are a socially Ensuring good corporate
sustainable culture and practices responsible company and a governance and maintaining
across the business great place to work a sustainable supply chain
¢ Reducing carbon emissions e Building a sustainable culture e Materiality Analysis
¢ Reducing energy usage and e Promoting diversity & inclusion e Board level commitment to ESG &
increasing efficiency o Employee engagement TCFD
¢ Reducing waste « Health & wellbeing e Driving a responsible business
* Increasing recycling e Community engagement culture
* Reduce water consumption « Educational outreach e Modern Slavery Act commitment
« STEM* promotion ¢ Responsible ahd ethical sourcm}g
« Philanthropic activities e Transparency in the supply chain

* Science, Technology, Engineering, Maths (STEM)

ELECTRICITY GAS
oy 5.5%  (wmen 2.7%  EMREW 5.0
DECREASED BY . ) INCREASED BY 5 (0] o
WATER WASTE

ASTE
CONSUMPTION O/ DIVERTED 0/ W 0/
DECREASED BY 41 o FROM LANDFILL 100 o RECYCLED 61 o
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ENVIRONMENTAL SUSTAINABILITY

External focus continues to increase on companies’
environmental performance and how they respond to the
threat of climate change. We take our responsibility to the
environment seriously, with environmental sustainability
being an important focus in line with the TCFD. We will
move towards full compliance with TCFD for next year.

ENVIRONMENTAL POLICY

We are focused on our pursuit of continuous improvement
in our environmental performance including the prevention
of pollution and waste at source in line with our business
objectives, using recognised environmental best practices
wherever possible. Our Environmental Policy aligns with the
Company’s operations, including the design, engineering,
manufacture, servicing or restoration of our products or the
distribution of parts.

Our objectives and commitments to the environment and
the community are the following:

e Comply as a minimum with all relevant environmental
legislation as well as other environmental requirements,
whilst seeking to strive beyond these wherever possible.

e Commit to ongoing reductions in energy and resource

consumption in the manufacture and operation of our
vehicles, and an ongoing reduction in our carbon footprint.

Assess through a risk-based approach the threats and
opportunities of climate change to the Company, our
activities, products and services with the aim of ensuring
the appropriate preparations are made.

e Set, monitor and attain all objectives and targets for
managing our environmental performance, to control
the environmental aspects of all products, processes
and facilities.

Minimise the impact of our activities, products and
services through effective waste management.

¢ Give due consideration to environmental issues and
energy performance in the acquisition, design,
refurbishment, location and use of buildings.

e Promote sustainable product design and construction with
consideration from a life cycle perspective, using low
carbon and renewable energy resources wherever possible.

Operate and maintain an environmental system in line
with ISO 14001:2015.

e Communicate internally and externally our Environmental
Policy, working with our employees, suppliers and
partners to promote improved environmental performance
and encourage feedback.

This policy statement represents our general position on
environmental issues, and the policies and practices we will
apply in conducting our business. This policy statement will be
reviewed each year by the Company’s Executive Committee.

GREENHOUSE GAS EMISSIONS

Our greenhouse gas emissions reported here are in
accordance with the Greenhouse Gas Protocol Corporate
Standard for the year to 31 December 2020. These are
monitored throughout the year to enable us to make
continued improvements, wherever possible. The intensity
ratio is measured as tonnes of CO, equivalent per car
manufactured as it reflects the energy intensive nature of our
business and the impact of the growth of the business on our
immediate surroundings.

RESPONSIBILITY CONTINUED

Methodology
We calculate our greenhouse gas emissions in the following
way:

Scope 1 — Includes emissions of gas, petrol on site, diesel
used for emergency heating and firing pumps, refrigerant
refill, LPG and fuel from Company pool cars. Figures are
obtained through utility bills, direct from suppliers and
through the Company’s internal systems. The DEFRA
emissions factor for 2020 is then used to calculate the
figures.

Scope 2 — The Location-Based Assessment includes
emissions from electricity consumption, sourced direct from
utility bills, while the Market-based Assessment includes
emissions from electricity consumption based on sources of
electricity. The DEFRA/ I[EA emissions factor for 2020 is then
used to calculate these figures.

Scope 3 - Includes emissions from business air travel,
management car miles, personal car mileage and employee
commuting figures. The DEFRA emissions factor for 2020 is
then used to calculate the figures.

This year we made a number of changes in our Scope 1 and
Scope 2 emissions calculations, including data from our
overseas operations as well as including refrigerant refill
used in our vehicles in our Scope 1 calculation for the

first time.

ENERGY EFFICIENCY

We continually strive to make improvements to our energy
efficiency across our sites with a number of energy efficiency
measures aimed at supporting our journey to carbon
neutrality. Over the course of the past year we commenced
full rate production at our St Athan facility, which has
substantially increased our energy consumption, despite
overall group volume being down. In this time we have
continued to roll out a programme of replacing all of our
legacy lighting for energy efficient LEDs across our portfolio.
This will continue into 2021 with a focus on our St Athan site.

Our production volume in 2020 was significantly lower than
in previous years (from 6,176 to 3,344 Units) due to the
COVID-19 pandemic and general business restructuring.
This therefore had a negative impact on our resource
consumption and GHG emissions per unit which were up
from 2.86 to 5.01 tCO,e. Please see Greenhouse Gas
Emissions Per Unit table on page 26.

To reduce our energy consumption, we have optimised our
Building Management System, including a greater level of
automation, to ensure that our lighting, heating and cooling
are streamlined to times when our sites are operational. In
addition to this we have re-invigorated our energy
management programme across the business, with a
renewed focus on site/departmental ownership of energy
consumption, which has led to greater employee awareness
and alignment with the Company’s ambitions.

In 2018 we made the decision to source our electricity for
our UK operations, through Renewable Energy Guarantees
of Origin (REGO) backed sources. We further enhanced this
in 2020 with the establishment of an energy partnership,
which will cover Renewable Energy supply starting in 2021,
with on-site generation to follow.

ASTON MARTIN LAGONDA GLOBAL HOLDINGS PLC 2020 ANNUAL REPORT
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RESPONSIBILITY CONTINUED

TOTAL GREENHOUSE GAS EMISSIONS

2017 2018 2019 2020
GHG Emissions Under Scope 1 (tCO,e) 5,596.87  6,950.92 8,981.40  9,200.67"
GHG Emissions Under Scope 2 (tCO,e) — Location based 8,045.34  7,493.70 8,683.50  7,545.86%*"
GHC Emissions Under Scope 2 (tCO,e) — Market based" - 5,899.90 3,484.61 687.28**"
GHG Emissions Under Scope 3 (tCO,e) 11,294.66 13,331.11 8,806.94  6,620.37"
UK Total Gross Scope (Scope 1 & Scope 2) 13,642.01 14,444.61 17,664.90 16,642.17"
ROW Total Gross Scope (Scope 1 & Scope 2) - - - 104.36"
Total Gross Scope (Scope 1 & Scope 2) 13,642.01 14,444.61 17,664.90 16,746.53"
* Market-based and Location-based approach adopted to quantify Scope 2 GHG emissions from 2018
** Scope emissions calculations include ROW operations
A Values assured by ERM CVS
GREENHOUSE GAS EMISSIONS PER UNIT
2017 2018 2019 2020
Manufactured Volume (units) 5,346 6,432 6,176 3,343"
Total Scope 1 Emissions per unit - 1.08 1.45 2.75"
Total Scope 2 Emissions per unit - 1.17 1.41 2.26"
A Values assured by ERM CVS
TOTAL ENERGY CONSUMPTION WITHIN ORGANISATION
2017 2018 2019 2020
Electricity (MWh) 22,884.86  26,472.94 33,973.01 32,144.15™
Gas (MWh) 26,402.93  33,733.53 43,574.51 44,796.00"
Diesel (MWh)~ - - 14.92 4.34"
Gasoline (MWh) 3,193.32 3,236.56 2,712.98 1,779.25"
LPG (MWh) - - 563.60 43.52"
UK Total consumption 52,481.11 63,433.03 80,839.02 78,573.14"
ROW Total consumption - - - 194.11
Total (MWh) 52,481.11  63,433.03  80,839.02 78,767.26

~ Values in this table have been restated as we do not have any direct diesel usage within the organisation

A Values assured by ERM CVS

** Includes ROW operations in calculation

PRODUCT SUSTAINABILITY

We continually look to make improvements in the CO, footprint of our products, whilst investing in new technologies to
further reduce their carbon impact. We understand that having hybrid and electric options for our vehicles is imperative to
the Company’s future in this industry and our partnership with Mercedes-Benz AG is fundamental to this.

Our ambition is that by 2025 every one of our cars will have an electrified powertrain either hybrid or pure electric.
Our ultimate goal is that by 2030, 50% of our cars will be battery electric vehicles, 45% performance oriented electrified
power and 5% carbon for track-only use.

PRODUCT CO, EMISSIONS

DBS DBS
Vantage  Vantage DB11V8 DB11V8 DB11V12  Superleggera  Superleggera DBX
Coupe  Roadster Coupe Volante Couple V12 V12 Volante V8
CO, (g/km)* 264 263 254 257 303 306 306 323

# Figures based on WLTP test cycle

WASTE MANAGEMENT

Working with our suppliers, partners and staff we continue to reduce our waste year on year, whilst continually looking for
ways to increase our recycling rates. Office waste was down over the course of the year, but this was largely due to staff
working remotely due to the COVID-19 pandemic.

2017 2018 2019 2020
Total waste (tonnes) 1,320.99 1,800.00 1,566.02 394.39
Reused (tonnes) 46.12 43.11 40.21 8.72
Recycled (tonnes) 842.73 1,262.86 987.81 243.82
Recover (tonnes) 432.14 494.03 538.01 141.85
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WATER CONSUMPTION

Water consumption continues to be a focus for the business
following the introduction in 2018 of a water management
system to measure and monitor our water consumption,
recycling and discharge levels. This system has enabled us
to identify areas of high usage and to implement water
saving measures. Consumption in 2020 was down on 2019,
largely due to the reduced volume and staff working
remotely due to the COVID-19 pandemic.

WATER CONSUMPTION (M?)

2018 2019 2020

Water consumption (M?) 54,029.25 59,233.78" 34,477.65"

A Values assured by ERM CVS
Note: These figures represent the water consumption at our UK sites only.

SOCIAL RESPONSIBILITY

Ensuring Aston Martin is a socially responsible company and a
great place to work is a key priority. Our people are integral to
this and the “I AM Aston Martin” programme aims to ensure
the Company is a great place to work, by fostering greater
communication and engagement with our employees as well
as seeking to develop the capability, diversity and inclusivity of
the workforce and workplace. Further information is set out in
the People section on page 18.

HEALTH AND WELLBEING

The health and wellbeing of our employees, visitors and
communities is another critical element of our social
responsibility agenda. Our processes aim to ensure the
health and safety of our workforce, visitors and the local
community. Our Health and Safety Policy is developed in
line with ISO 45001:2018 guidance. Further details on
wellbeing and health and safety can be found in the People
section on page 21.

ANTI-BRIBERY AND CORRUPTION

To ensure that the Company and its employees conduct its
business in an ethical and transparent way, we have a
number of policies including in relation to anti-bribery and
anti-corruption, gifts and hospitality and whistleblowing,
that govern business conduct with our key stakeholders.
These policies include the giving and receiving of gifts,
meals and hospitality, invitations to government officials,
our approach to facilitation payments, and matters in
relation to the appointment of dealers. We have a gift and
hospitality register and an annual certification process to
monitor compliance whereby all employees are required to
review our Standards of Corporate Conduct and certify that
they have read and understood them.

COMMUNITY

As a business we actively engage in the communities in
which we operate. Core to our Corporate Responsibility
Strategy is partnering with local stakeholders and charities
to make our communities stronger and to have a positive
impact in the areas we work and live.

A key example of this was during the COVID-19 pandemic
when our teams supported the NHS, through the production
of PPE for frontline workers such as visors, gowns and
intubation shields for intensive care staff. We also offered
free emergency vehicle repairs for NHS staff through Aston
Martin Works.

RESPONSIBILITY CONTINUED

Annually, we support four charities. Two are selected to
reflect our Company culture, heritage and brand, whilst the
other two are chosen by our employees.

In 2020, we were proud to support the following two
corporate charities:

e The RAF Benevolent Fund, the RAF’s leading welfare
charity with a proud tradition of looking after all serving
and former members of the RAF as well as their partners
and dependent children.

e The Prince’s Trust, a youth charity that helps vulnerable young
people aged 11 to 30 get into jobs, education and training.

In addition to our formal charity partnerships, we actively
encourage our employees to support a range of other local
charities and community projects such as the “Helping
Hands Community Project” in Leamington Spa, which
supports the homeless and victims of domestic abuse, and
“Inspiring the Future”, an educational charity aimed at
connecting schools with inspirational volunteers.

SUSTAINABLE SUPPLY CHAIN

With our aim to improve the social, environmental and
economic impact of our operations, we are committed to
building a responsible supply chain with our partners. Our
policies and practices are designed to promote quality and
maintain high standards of sustainable and ethical sourcing.

Through the Aston Martin Responsible Procurement Guide
we have established a set of shared commitments with our
suppliers, including our expectations around working
conditions, human rights, regulatory compliance, safety,
ethical and environmental commitments. Our supply chain
management process enables us to work closely with our
suppliers to ensure all requirements are understood and
supported, with performance monitored and tracked.

The Company also has a policy to assess and address the

risks of violations of anti-human trafficking and anti-modern
slavery laws. We adopt procedures that contribute to ensuring
modern slavery does not occur in our business or supply
chain. Over the course of 2020 no human rights violations
were reported within the Group or our wider supply network.
A copy of our Modern Slavery Act Statement can be found on
our website at www.astonmartinlagonda.com.

2020 SUPPLIER BASE BY REGION

Africa 1.34%
Asia Pacific 0.01%
North America 1.05%
Europe 72.70%
UK 24.80%

EXTERNAL ASSURANCE OF RESPONSIBILITY DISCLOSURES
ERM CVS has provided limited assurance over selected metrics
in the “Responsibility” and “People” sections of the Annual
Report, as indicated by the “A” Symbol. This is in accordance
with the International Auditing and Assurance Standards Board'’s
(ISAE3000 (Revised)) international standard. To see the ERM CVS
assurance statement please visit www.astonmartinlagonda.com.
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CHIEF FINANCIAL OFFICER’S STATEMENT

CHIEF FINANCIAL OFFICER’S

STATEMENT

KENNETH GREGOR
v

IN 2020 THE BUSINESS HAD TO FACE THE
CHALLENGES PRESENTED BY COVID-19, WHICH
EXACERBATED THE FINANCIAL PRESSURE FROM
THE DE-STOCKING OF DEALER INVENTORY.
WE COMPLETED THE REFINANCING OF OUR
BONDS IN OCTOBER ALONGSIDE A FURTHER
EQUITY ISSUANCE AND THE ANNOUNCEMENT
OF THE MERCEDES-BENZ AG STRATEGIC
COOPERATION AGREEMENT. THROUGH THESE
ACTIONS WE HAVE SECURED FINANCING TO
DELIVER ON OUR GROWTH AMBITIONS AND
MEDIUM-TERM PLAN.

2020 was a challenging year but we made good initial
progress on the turnaround of the business. In a short
amount of time, we have aggressively de-stocked GT/sport
dealer inventory, with dealer GT/sport stock levels down to
less than half their opening position at the start of 2020.

Wholesale volume was 42% lower in 2020 compared to the
prior year due to the de-stocking and the impact of
COVID-19. In addition, to achieve the retail sell-through to
drive the stock reduction, retail and customer financing
support remained at elevated levels. Together, these factors
weighed heavily on revenues, which were down to £612m.
Performance significantly improved in the fourth quarter
when the DBX, the Company’s first SUV, accounted for the
majority of units sold.

Although the Company took actions on costs and received
benefits from the furlough credit scheme in the UK, profitability
was impacted by COVID-19 and the rebalancing of supply to
demand. Adjusted EBITDA declined to £(70)m. Free cashflow of
£(539)m included cash net financing costs of £80m; capital
expenditure of £261m with investment focused on DBX,
Vantage Roadster and Aston Martin Valkyrie; and a working
capital outflow (£109m) principally relating to payables. Free
cash outflow is expected to reduce significantly in 2021.

The Company took decisive action and completed a series of
financial transactions through the year to strengthen its financial
resilience and support its growth ambitions. In April, the
Company completed a capital raise of £536m, including a
£171m placing to the Yew Tree Consortium. The uncertainty
surrounding the duration and impact of COVID-19, however,
exacerbated the financial pressure of de-stocking the dealer
network and the Company raised a further £152m of equity in
June. In October, in parallel with the Mercedes-Benz AG Strategic
Cooperation Agreement, a further £125m was raised. In total,
£813m of gross equity proceeds were raised during the year.

Alongside the announcement of the Mercedes-Benz AG
Strategic Cooperation Agreement and equity raise in October,
we refinanced our senior notes, due to mature in April 2022.
The new US$ denominated senior notes comprise £840m
equivalent first lien with a 10.5% coupon maturing in 2025
and £259m equivalent second lien with 15% mixed coupon
split 8.9% cash and 6.1% PIK maturing in 2026. The second
lien notes have detachable warrants representing 5% of
diluted issued share capital. As a consequence of the
transactions undertaken in 2020, our liquidity has significantly
improved with £489m cash on the balance sheet at year-end
(2019: £108m) and net debt reduced to £727m (2019:
£988m). We will continue to prudently explore ways to further
augment and diversify our liquidity pools, and build on our
strengthened position and relationships today.

The Company is targeting revenue of c.£2bn and Adjusted
EBITDA of c. £500m by financial years 2024/25, underpinned
by the Mercedes-Benz AG Strategic Cooperation Agreement.
Capital expenditure, principally development costs, is planned
at £250m-£300m per annum and will be focused on areas that
differentiate our products. We are targeting positive free cash
flow (post financing costs) in 2023.

In summary, trading performance in 2020 was challenging
but the Company underwent substantial changes to
management, product, and balance sheet to position Aston
Martin for success in the future. Following the actions taken
this year, our focus will be on delivering against the medium-
term plan with tighter cost controls and improved efficiency
in capital investment to maximise shareholder value by
executing on our goal to become a sustainably profitable
world-class luxury automotive company.

KENNETH GREGOR
CHIEF FINANCIAL OFFICER

24 FEBRUARY 2020
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GROUP FINANCIAL REVIEW

GROUP FINANCIAL REVIEW

FINANCIAL HIGHLIGHTS Operating loss of £(323)m includes £98m of adjusting

o Retail' sales of 4,150 vehicles (down 32%) with operating items, largely the impairment of capitalised
COVID-19 impacting dealer operations; improved R&D, due to technology and cycle plan changes
performance in Q4 with full quarter of DBX sales

Free cashflow?® of £(539)m reflects the operating loss, a

o Wholesales? of 3,394 vehicles (down 42%) reflected working capital outflow of £109m, capital expenditure of
action to reduce dealer stock levels and COVID-19 £261m and net interest paid of £80m; Q4 free cashflow
impact; Q4 included 1,171 DBX to meet customer £(26)m
demand and deliver dealer stock * Refinancing to strengthen financial resilience and support

« Revenue declined to £612m and adjusted EBITDA to growth ambitions resulted in increased year-end cash of

£489m (2019: £108m) and net debt substantially lower at

. Od et . X erial i . 3 £(727)m (2019: £(988)m) with extended debt maturity
Q4 strongest quarter, material improvement versus Q3, profile to 2025 and 2026.

with 3% revenue growth and positive adjusted EBITDA
1. Dealer sales to customers (some Specials are direct to customer).

due to.full.quarter of DBX, 32 SpeC|.als.(Q3: .1 0) and 2. Company sales to dealers (some Specials are direct to customer).
reduction in total customer and retail financing support 3. Operating cashflow less capital investment and net cash interest.

£(70)m, principally due to reduced wholesales

SALES AND REVENUE ANALYSIS

Number of vehicles 31-Dec-20 31-Dec-19 Change
Retail 4,150 6,136 (32%)
Core (excluding Specials) 4,112 5,999 (31%)
Number of vehicles 31-Dec-20 31-Dec-19 Change
Wholesales 3,394 5,862 (42%)
Core (excluding Specials) 3,351 5,798 (42%)
By region:
UK 820 1,429 (43%)
Americas 923 2,050 (55%)
EMEA ex. UK 865 1,074 (19%)
APAC 786 1,309 (40%)
By model:
Sports 691 2,250 (69%)
GT 1,116 3,384 (67%)
SUV 1,516 - n.m.
Other 28 164 (83%)
Specials 43 64 (33%)

Note: Sports includes Vantage, GT includes DB11 and DBS Superleggera, SUV includes DBX and Other includes prior generation models such as Rapide AMR

Total retails were down 32% with dealer operations and customer demand impacted by COVID-19. Performance
significantly improved in Q4 from Q3 but remained down on the prior year, with increased DBX deliveries and despite a
second wave of lockdowns (Q4: (15%); Q3 (34%)).

Total wholesales decreased 42%. All regions declined, due to the plan to reduce dealer inventories, which was exacerbated
by the COVID-19 pandemic. The Americas faced the greatest headwind, as the region started the year with the highest stock
level, wholesales were down 55% year-on-year.

With GT/Sport retails significantly ahead of wholesales in unit terms, dealer inventory more than halved, reducing by 1,580
units. Having successfully achieved this rebalance, the Company no longer plans to report retail units in FY 2021, in line
with luxury disclosure. The Company now expects to largely complete the de-stock in Q1 2021, ahead of its original
expectations. Following a quality-led ramp-up in Q3, DBX volumes increased to 1,171 units in Q4 fulfilling customer orders
and delivering fleet vehicles to dealers. In Q4, total wholesales were ahead of retails in unit terms as the dealer DBX orders
were shipped.

The 43 Specials included 19 of the 25-unit run DB5 Goldfinger Continuations and 20 DBS GT Zagatos, which included a
prototype model.
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GROUP FINANCIAL REVIEW CONTINUED

REVENUE BY CATEGORY

£m 31-Dec-20 31-Dec-19' Change
Sale of vehicles 535.1 880.8 (39%)
Sale of parts 56.6 63.0 (10%)
Servicing of vehicles 6.6 9.3 (29%)
Brand and motorsport 13.5 27.4 (51%)
Total 611.8 980.5 (38%)

1. 2019 restated see note 2 of the Financial Statements for detail.

FY 2020 revenues declined to £612m as the Company reset GT/Sports car volumes, aligning supply to demand to regain
exclusivity, and COVID-19 weighed on consumer confidence and retail demand. With increasing deliveries of DBX in Q4
performance improved and revenue increased year-on-year.

To achieve the necessary re-setting of dealer stock, customer and retail financing support was elevated. While the level of
support per GT/Sport unit increased in Q4 versus Q3, fewer vehicles as a proportion received support with the start of
DBX deliveries.

Wholesale average selling price (ASP) was impacted by the customer and retail financing support and the de-stocking
dynamic, with retails significantly greater than wholesales for the year. However, in Q4 this impact was offset by product
mix and reduced de-stock impact, with core ASP increasing to £145k (Q3: £130k; Q4 2019: £127k") and full year to £137k
(2019: £132k").

While fewer Specials were delivered year-on-year (43 vs 64 in 2019), they were on average higher priced and supported an
increase in total ASP to £157k from £149k' in the prior year.

The decline in brand and motorsport revenue is due to lower GT race car sales, with 61 cars sold in the prior year and 19
this year. For 2021 motorsport revenues are expected to remain low.

SUMMARY INCOME STATEMENT AND ANALYSIS

£m 31-Dec-20 31-Dec-19'
Revenue 611.8 980.5
Cost of sales (500.7) (642.7)
Gross profit 111.1 337.8
Gross margin % 18.2% 34.5%
Operating expenses'~ (336.0) (328.7)
of which depreciation & amortisation? 154.8 128.8
Other expense - (19.0)
Adjusted operating loss'* (224.9) (9.9)
Adjusted operating margin (36.8%) (1.0%)
Adjusting operating items (98.0) (42.1)
Operating loss (322.9) (52.0)
Net financing expense (143.1) (67.6)
of which adjusting financing items (68.6) (6.6)
Loss before tax (466.0) (119.6)
Taxation 55.5 2.0
Loss for the period (410.5) (117.6)
Adjusted EBITDA** (70.1) 118.9
Adjusted EBITDA margin (11.5%) 12.1%
Adjusted loss before tax** (299.4) (70.9)
EPS (pence) (543.0) (290.6)
Adjusted EPS (pence)** (369.9) (198.8)

1. 2019 restated see note 2 of the Financial Statements for detail.
2. Excludes adjusting items.

3. Includes (loss)/profit on disposal of fixed assets.

4. Alternative Performance Measures are defined in note 34.
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GROUP FINANCIAL REVIEW CONTINUED

The adjusted operating loss of £225m (2019: £10m loss) reflected:

e the flow through of the revenue reduction to gross margin;

e increased St Athan costs as facility ramped-up partially offset by planned cost efficiencies;

e a £13m benefit from furlough credits from the Government’s Coronavirus Job Retention Scheme;

* higher depreciation and amortisation charges (up £27m year-on-year, as guided) principally due to start of DBX production;
e and a £15m FX headwind.

FY adjusted EBITDA was £(70)m. In Q4 profitability was significantly stronger compared with prior quarters, due to the first
full quarter of DBX deliveries and Specials deliveries, adjusted EBITDA was £48m, representing a margin of 14%.

Adjusting operating items of £98m largely related to the impairment of capitalised development costs due to technology and
cycle plan changes (£79m). Other adjusting operating items included restructuring costs (£12m) and £6m associated with
the cessation of operating a team in the FIA World Endurance Championship.

Net adjusted financing costs of £75m were up from £61m in 2019 reflecting the $150m of new notes issued in October
2019, interest on the $68m notes from that issue drawn in June, and the first charges for the £1.1bn equivalent US$ notes
issued in October 2020 as part of the re-financing. The charge includes a £31m revaluation gain due to exchange rate
movements given the US$ denomination of the notes. Adjusted loss before tax was £(299)m (2019: £71m loss). Adjusting
net financing charges of £69m were related to the re-financing completed in December 2020, resulting in a loss before tax
of £466m (2019: £120m).

The tax credit on the adjusted loss before tax is £23m. The effective tax rate at 11.9% is lower than the 19% standard UK tax
rate mainly due to a restriction on the amount of interest that the Group can deduct for tax purposes. Tax on adjusting items
was recognised as appropriate and resulted in a tax credit of £33m, giving an overall tax credit to the Income Statement

of £56m.

The total share count at 31 December 2020 was 115 million following a 20:1 share consolidation in mid-December. The
shares outstanding reflects the issuance of shares associated with equity placings to the Yew Tree Consortium (March) and
the issuance of tranche 1 shares to Mercedes-Benz AG under the terms of the Strategic Cooperation Agreement (December)
in addition to April, June and December raises. The second lien notes issued in December have warrants attached which
represent up to 5% of the diluted issued share capital once fully exercised. The weighted average number of shares in the
period was 77.2 million giving an adjusted EPS of (369.9)p (2019'": (198.8)p).

1. 2019 restated see note 2 of the Financial Statements for detail.

CASH FLOW AND NET DEBT

£m 31-Dec-20 31-Dec-19
Cash generated from operating activities (198.6) 19.4
Cash used in investing activities (260.7) (310.2)
Interest from financing activities (80.0) (47.0)
Free Cash outflow (539.3) (337.8)
Cash inflow from financing activities (excl. interest) 922.5 295.3
Increase/(decrease) in net cash 383.2 (42.5)
Effect of exchange rates on cash and cash equivalents (1.7) 5.8
Cash balance 489.4 107.9

Net cash outflow from operating activities was £199m (2019: £19m inflow) including a net working capital outflow of
£109m. A substantial payables outflow of £119m, largely in early Q2 following the completion of the initial equity raise,
was the most significant contributor to the working capital outflow. Inventory increased to support the production of DBX at
St Athan but this was broadly offset by reduced finished goods stock, resulting in a net inventory outflow of £5m. December
deliveries were earlier in the month than in the prior year, resulting in a receivables inflow of £67m. With 43 Specials
delivered and given the timing of future Special projects, the deposit balance reduced by £53m to £268m.

ASTON MARTIN LAGONDA GLOBAL HOLDINGS PLC 2020 ANNUAL REPORT

31



32

GROUP FINANCIAL REVIEW CONTINUED

Capital expenditure was £261m, lower than the c.£270m guided with some re-phasing into 2021. Investment was focused

on DBX, Vantage Roadster and Aston Martin Valkyrie.

Free cashflow’ of £(539)m (2019: £(338)m). Q4 free cashflow of £(26)m shows reduced cash burn as wholesales normalise

with full quarter of DBX, Specials deliveries and receivables inflow.

Cash inflow from financing (excluding interest) of £923m included proceeds from equity raises during the year and bond

refinancing in December.

The net cash inflow of £383m resulted in a closing cash balance of £489m at 31 December 2020 significantly improved

from £108m at 31 December 2019.

1. Operating cashflow less capital investment and net interest

£m 31-Dec-20 31-Dec-19
Borrowings 971.3 839.1
Inventory financing 38.2 38.9
Bank loans and overdrafts 113.5 114.8
Lease liabilities (IFRS 16) 103.0 111.4
Gross debt 1,226.0 1,104.2
Cash balance 489.4 107.9
Cash not available for short-term use 9.9 8.7
Net debt 726.7 987.6

Net debt at 31 December 2020 was down to £727m (31 December 2019: £988m) primarily due to the higher cash balance.
The debt maturity profile was extended with the refinancing of US$ notes of £1.1bn equivalent completed in December
(First lien of £840m at 10.5% interest maturing in 2025; Second lien of £259m at 15.0% split interest (8.9% cash; 6.1% PIK)
with detachable warrants maturing in 2026). Gross debt includes a £79m drawdown of the RCF and inventory financing

remained broadly unchanged year-on-year at £38m supporting working capital requirements.
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RISK AND VIABILITY REPORT

RISK AND VIABILITY REPORT

OUR APPROACH TO RISK

We manage risks in the pursuit of our strategic objectives
using our Enterprise Risk Management Framework and
System (ERMFS) which provides the Executive Committee,
Board and the Audit and Risk Committee with a robust
assessment of our principal risks. The Board is ultimately
responsible for oversight of our risk management and
internal control systems and determines our risk appetite.

The Audit and Risk Committee has been delegated
responsibility for monitoring the effectiveness of the Group’s
risk management and internal control systems which it does
by directing and reviewing the work of executive
management and the key governance functions within the
Group, including the Internal Audit and Risk Management
team and the Risk Management Committee. The Chair of the
Audit and Risk Committee updates the Board on the
Committee’s activities in this regard as appropriate.

Our Internal Audit and Risk Management team maintains
the ERMFS and co-ordinates risk management activities
across the Group. All principal risks have risk mitigation
plans incorporating management’s assessments of gross, net
and target risk and the effectiveness of mitigating controls
and activities. These plans are updated routinely throughout
the year with any changes being incorporated into the
Corporate Risk Register.

The key elements and activities supporting the ERMFS include:
e Annual review and approval of the ERMFS and Risk
Management Policy;

e Twice yearly review of all principal risks to assess the gross,
target and net risks for potential impact and likelihood;

e Maintenance of corporate and functional risk registers;
¢ Undertaking top-down/bottom-up risk assessments; and

e Creating formal risk mitigation plans.

Internal Audit provide independent and objective assurance
over the effectiveness of these risk mitigation plans to the
Audit and Risk Committee (see Control Environment on
page 60).

The Director of Internal Audit and Risk Management reports
administratively to the Chief Financial Officer with an
independent reporting line to the Chair of the Audit and
Risk Committee.

The most significant changes to the Group’s principal risks
in the year were:

e INSUFFICIENT LIQUIDITY — Risk reducing following the
successful capital raises and refinancing of the Senior
Secured Notes in the period.

COMPETITIVE POSITIONING - Risk reducing following
the completion of the Strategic Cooperation Agreement
with Mercedes-Benz AG and the successful launch of
the DBX.

* PROGRAMME DELIVERY - Risk reducing as a result of
the successful commissioning of the St Athan facility and
commencement of DBX production.

ACHIEVING TARGET COST REDUCTIONS - Added as a
new principal risk. The Group’s ability to achieve targeted
cost reductions (e.g. material cost, fixed and variable
marketing, fixed manufacturing) may be inhibited by the
Group’s low volume strategy to maintain exclusivity and
luxury positioning.

e MACRO-ECONOMIC AND POLITICAL INSTABILITY —
Impact has reduced as the 2021 budget and business plan
have been created after consideration of the recent
macro-economic impacts of key factors such as Brexit and
COVID-19.

e SUPPLY CHAIN DISRUPTION - Risk reducing due to the
measures the Group has deployed in response to
managing its risk suppliers, critical suppliers and Brexit.
These include planning for alternative ports of entry for
imports and increasing inventory levels for critical parts.

The emergence of the COVID-19 pandemic in Q1 2020 had
a significant impact on the business with the temporary
closure of our dealerships and factories. In response to this
the Company reassessed each of its principal risks in light of
the pandemic and established a COVID-19 Task Force,
comprising senior management from each function, to
manage the specific risks associated with the pandemic.

Key activities included undertaking COVID-19 specific risk
assessments, promoting and facilitating safe and secure
remote working, creating Return to Work Guidelines and
deploying social distancing measures in accordance with
government guidelines for our operational sites. This Task
Force remains in place and continues to prioritise the
safeguarding and wellbeing of our employees, contractors,
suppliers, customers and their families. Furthermore, each of
the principal risks has been re-assessed to specifically
consider the impact of COVID-19.
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RISK AND VIABILITY REPORT CONTINUED

RISK APPETITE

The Board determines the amount of risk the Group is
willing to accept in pursuit of the Group’s strategic
objectives. This varies dependent on the type of risk and
may change over time. In exploring risks and opportunities,
we prioritise the interests and safety of our customers and
employees and seek to protect the long-term value and
reputation of the brand, while maximising commercial
benefits to support responsible and sustained growth.

OUR PRINCIPAL RISKS

Our risk management system is designed to identify a broad
range of risks and uncertainties which could adversely impact
the profitability or prospects of the Group. Our principal risks

are those which could have the most significant effect on the
achievement of our strategic objectives, our financial
performance and our long-term sustainability.

The following pages set out the Group’s principal risks,

how these risks are linked to our strategy and the primary
mitigating actions implemented for each risk during the year
ended 31 December 2020. Our principal risks change over
time as some risks assume greater importance and others
may become less significant.

We categorise principal risks within one of the following
four areas: Strategic, Operational, Compliance and
Financial, and link each risk to one or more of the key
strategies that underpin our business plan.

RISK MANAGEMENT GOVERNANCE WITHIN THE GROUP

BOARD OF DIRECTORS AND AUDIT AND RISK COMMITTEE

e The Board has ultimate
responsibility for establishing a
framework of prudent and
effective controls which enable
risk to be assessed and managed.

activity.

Determination of risk appetite.

* Review effectiveness of risk
mitigation plans and assurance

e The Board has delegated oversight
of the ERMFS to the Audit and
Risk Committee.

¢ Monitor status of risk management
activity and reporting.

N

RISK MANAGEMENT COMMITTEE

Identifies new and emerging risks.

Performs deep dive reviews of risk
mitigation plans.

e Meets quarterly and reports to the
Audit and Risk Committee.

e Representation from all functions
across the business.

e Ensures risks are managed in
accordance with the defined
risk appetite.

e Champions effective risk
management and control across
the Group.

N

INTERNAL AUDIT AND RISK MANAGEMENT TEAM

Co-ordinates deployment of the
ERMFS.

Maintains Corporate Risk Register.

e Prepares Board, Audit and Risk
Committee and Risk Management
Committee status updates.

e Evaluates the design and
operating effectiveness of risk
mitigation plans.

e Provides resources and training
to support risk management

activities.

/N

FUNCTIONAL RISK CHAMPIONS AND RISK OWNERS

Responsible for risk management
at a functional level.

 Maintain functional risk registers
and manage risk mitigation plans.

e Champion adherence to ERMFS
principles and guidance within
their function.
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RISK AND VIABILITY REPORT CONTINUED

Principal risk

Risk movement

Link to strategy ~ Risk tolerance

Potential causes

Mitigating activities

STRATEGIC RISKS

Macro-economic and
political instability
Exposure to multiple
political and economic
factors could impact
customer demand or affect
the markets in which we
operate.

v

Moderate

® Global economic slowdown

due to COVID-19.

Unfavourable movement in

exchange rates.

® Adverse economic global
conditions could adversely
impact our dealer network or
supply chain.

Operational and financial
review of the business
undertaken to align to the new
business plan.

Monitoring global market trends
to target areas for future growth.
Volume planning actions

to optimise dealer network
stock levels.

Competitive positioning
Maintaining our
competitiveness in the high
luxury segment car market
is critical to achieving our
strategic growth objectives.

v

oo -

Failure to maintain leading

design which customers value.

Inability to produce cars that
are competitive in terms of
performance, aesthetics

and quality.

Competitor pricing activity
resulting in the need to
increase retail and customer
financing expenditure to
support retail sales.

Expanding product portfolio
to produce incremental new
core models.

® Maintain a regular pipeline of
Special Editions and offer fully
bespoke customisation offer
through the ‘Q’ division.
Strategic Cooperation
Agreement with Mercedes-Benz
AG to provide access to
advanced technologies.

Brand/Reputational
damage

Our brand and reputation
are critical in securing
demand for our vehicles
and in developing
additional revenue streams.

g

00 -

® Product recall or late delivery
could impact customer
confidence and loyalty.

® Dealer network may not be

effective in raising,

maintaining and promoting

brand awareness.

Inadequate dealer training in

new products and

technologies could impair the

customer experience.

Standardised embedded quality
procedures (e.g. Customer
Perception Audit, Parts
Approval Process) to maintain
focus on vehicle quality.

® Customer satisfaction audits
and assessments performed
and monitored by the Client
Services Team.

Expanded dealer network

and improved training to
ensure delivery of a luxury
customer experience.

Technological
advancement

It is essential to maintain
pace with technological
development to meet
evolving customer
expectations and remain
competitive.

g

o0

® Reliance on third parties to
support development of new
and emerging technologies.
® Competitors may have better
access to funding to develop
new technology faster and be
first to market.
Changing and more stringent
regulations may make current
technology obsolete and
increase the risk of future
non-compliance.

Strategic arrangements with

key partners, including the
Strategic Cooperation
Agreement with Mercedes-Benz
AG, to provide powertrain,
electrical architecture and
entertainment systems.
Commaodity strategy

plans developed.

® Development of modular
architecture “Carry Over — Carry
Across” approach for key systems
and components.

Develop Specials pipeline
Enhance strategic partnerships

Cost and investment control

Core product offering: three pillar strategy

Control volume growth and personalisation
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RISK AND VIABILITY REPORT CONTINUED

Principal risk

Risk movement

Link to strategy ~ Risk tolerance

Potential causes

Mitigating activities

OPERATIONAL RISKS

Talent acquisition and
retention

We may fail to retain,
engage and develop a
productive workforce and
to develop key talent.

g

CI
— Moderate

® Failure to build the right
capabilities and behaviours in
our leadership team.

® Key contractors leaving the
business and the impact of
IR35 on our contractor
population.

® Failure to engage or equip our
teams to deliver our strategy
or address key capability gaps.

® Remuneration Committee
oversight of senior leadership
remuneration to ensure it is
aligned to the strategy and
appropriate for staff retention.

® Regular review of talent and
resource risks leveraging
succession plans and employee
engagement survey results.

® Benchmarking of remuneration
and bonus packages to drive
employee performance
and behaviours.

Programme delivery
Failure to implement major
programmes on time,
within budget and to the
right technical specification
could jeopardise delivery
of our strategy and have
significant adverse financial
and reputational
consequences.

® Insufficient funds to support
programme investment
requirements.

® [nability to manage third-party
delivery in line with programme
timelines and milestones.

® COVID-19 related issues
may impact our ability to
conduct testing or engineering
development within required
timescales.

® Deployment of an established
Programme Delivery
Methodology (Mission 1.3) and
regular Executive Committee
status reporting and oversight.
Restructure of the business
including engineering and
project management functions.
® Focus on increased levels of
“Carry Over — Carry Across”
to leverage existing core
architecture across multiple
applications to expedite delivery.

Achieving target cost New . ‘ Low ® High levels of complexity © CFT transformation activity to
reductions across car lines can drive agree a cost target process with
The Group's size and low ‘ increased engineering regular CEO led cost reviews.
volume strategy may inhibit requirements with associated ® Restructuring of the Engineering
its ability to deliver targeted increased resource and cash and Procurement functions to
cost reductions, or work requirements. align accountability and
within budget constraints ® Increasing material costs. operational procedures.
whilst delivering the ® Inertia to new ways of ® Establishment of bi-monthly
planned vehicle working may inhibit our cost and cash focused Executive
programme. ability to deliver against Committee meetings.
agreed targets and budgets.
Cyber security and v ‘ Low ® Cyber attack resulting in ® Project initiated to implement a
IT resilience denial of service, loss of data new ERP system to transition
Breach of cyber security or other business disruption. away from end of life legacy
could result in a system ® Legacy systems reaching systems and drive efficiency
outage, impacting core end of life may no longer within the IT infrastructure.
operations and/or result in be supported and become ® Enhanced IT general controls for
a major data loss leading to more susceptible to failure access management, perimeter
reputational damage and of breach. security, remote access (e.g.
financial loss. ® Insufficient investment in multi-factor authentication) and
systems and resource may password management.
result in control deficiencies ® 24/7 vulnerability monitoring
or vulnerabilities not being using Darktrace and security
addressed in a timely manner. incident response procedures.
Supply chain disruption Low ® Suppliers may be unable to e Critical supply risk assessments

Supply chain disruption
could result in
production stoppages,
delays, quality issues
and/or increased costs.

meet delivery schedules due
to being in financial distress.

® COVID-19 enforced closures,
or customs clearance
procedures impacted post
Brexit, could result in
disruption to delivery
schedules.

® Deterioration in the Group’s
credit rating may lead to
supply restrictions or more
stringent terms and conditions.

performed to identify where
additional stock holding or
alternative sources of supply
may be required.
® QCDDM supplier performance
metrics being developed to
manage under-performance
within the supply base.
Supplier financial strength and
performance assessments
undertaken prior to engagement.
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RISK AND VIABILITY REPORT CONTINUED

Principal risk

Risk movement

Link to strategy

Risk tolerance

Potential causes

Mitigating activities

OPERATIONAL RISKS

Brexit uncertainty v . . Low ¢ Additional costs associated ® Establishment of Brexit Steering
Delays in customs with increased customs duty Committee with regular
processing and the and tariffs. reporting to the Executive
interpretation and ® Extended supply lead Committee.
implementation of the trade times leading to increased ® Consistent regular engagement
deal with the EU could working capital investment by the Group with UK and EU
impact the Group's requirements. Government and Trade Bodies.
financial position, supply ® Exchange and interest rate ® Steps taken to prepare the
chain and people. volatility impacting Group supply chain and dealer
revenues, profits and network for various Brexit
cash flows. scenarios.
COMPLIANCE RISKS
Compliance with laws . ‘ Zero * Non-compliance with e Vehicle safety certification
and regulations emissions regulations could achieved for all markets and
Non-compliance with local ‘ . inhibit our ability to trade in “Small Volume” Derogation
laws or regulations may certain markets. status for EU emissions
damage our corporate ® Non-compliance with labour, compliance.
reputation and subject the human rights and ® Standards of Corporate Conduct
Group to significant environmental standards define our activities in relation
financial penalties. could result in financial to key compliance areas
penalty and/or brand / (e.g. aniti-bribery and
reputational damage. corruption, whistleblowing,
® Rapidly evolving climate and data protection, equality and
environmental regulations diversity, business ethics).
could result in areas of ® In-house legal and compliance
non-compliance where not team that manages ongoing
addressed in a timely manner. investigations.
® Enhanced GDPR and IT General
Controls.
FINANCIAL RISKS
Insufficient liquidity v ‘ . Low ® Significant leverage levels ® Raising of additional capital
The Group may not be may inhibit our ability to raise through equity issue and
able to generate . . additional capital. refinancing activity.
sufficient cash to fund ® COVID-19 impact could result ~ ® Daily management review of
. . . in reduced demand and a cash balances and establishment
its capital expenditure L . X )
. reduction in available cash to of bi-monthly Executive
fmd debt Pr sustain support the product Committee focusing on cash
Its operations. development plan. and cost performance.
® Significant debt servicing ® Ongoing transformation activity
requirements reduces cash to deliver targeted cost savings
available to support other and efficiencies.
operational needs.
Impairment Zero ® Vehicle sales volumes fall ® Capitalisation policy and

of capitalised
development costs

The value of capitalised
development costs
continues to grow

as we expand our
product portfolio.

g

below lifecycle plans and
targets as a result of the
impact of COVID-19 or other
macro-economic factors.
Vehicle pricing and
contribution reduce to levels
which no longer support the
carrying value of the
attributable capitalised costs.
Uncertainty of “Carry Over —
Carry Across” utilisation

on future vehicle models
and derivatives.

procedures reviewed annually.
Impairment reviews performed
where triggering events have
been identified.

Regular vehicle line reviews
undertaken to monitor sales
volume and contribution
performance for all car lines
with any concerns
communicated to finance for
consideration of potential
impairment.
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RISK AND VIABILITY REPORT CONTINUED

RISK MANAGEMENT ACTIVITIES
IN 2020 AND PLANS FOR 2021

THE BOARD AND THE AUDIT AND RISK COMMITTEE UNDERTOOK A NUMBER
OF RISK MANAGEMENT ACTIVITIES DURING THE PERIOD AS SET OUT BELOW.

IDENTIFICATION OF RISKS

MANAGEMENT ACTIONS AND DEEP DIVES

We identify and manage risk using a top-down bottom-up
approach.

e Top-down - Identification, assessment, prioritisation,
mitigation, monitoring and reporting of risk at a corporate
level. Overseen by the Audit and Risk Committee and the
Management Risk Committee.

¢ Bottom-up - Identification, assessment, prioritisation,
mitigation and monitoring of risk across all operational
and functional areas.

During the period, the key risks identified in the corporate
and functional risk registers have been maintained and
updated to reflect changes in the business and the external
environment. These continue to be regularly reviewed
within the Risk Management Committee. The updated
corporate risk register is continually reviewed and formally
re-evaluated at the half year and full year to identify

any changes required to the disclosed principal risks.
These changes and the summary of principal risks are

then presented to the Audit and Risk Committee for review
and approval.

RISK MANAGEMENT SYSTEM

The Aston Martin Enterprise Risk Management Framework
and System continues to be deployed across the Group.
This was subject to an annual review and was subsequently
presented to, and approved by, the Executive Committee
and the Audit and Risk Committee. The Risk Management
Committee met three times during 2020.

RISK APPETITE

The Group’s risk appetite and tolerance levels were
considered and approved by the Board and are reviewed
annually. These are used to set tolerance limits and target
risks for each of the principal risks and refine mitigation
plans where appropriate.

The Internal Audit and Risk Management team incorporates
independent validation reviews of the principal risk
mitigation plans within its annual Audit Plan, the purpose
being to provide independent assurance to management, the
Audit and Risk Committee and the Board on the
effectiveness of management actions to mitigate risks.

Our Internal Audit and Risk Management team works with
functional Risk Champions to maintain formal risk mitigation
plans to clearly articulate the nature and extent of the
principal risks and their associated mitigating actions. These
are used to provide the Board and Audit and Risk Committee
with management self-assessments on the effectiveness of
risk mitigation plans and activities.

During 2020 the following key risk management activities
have been undertaken:

e Three Risk Management Committees with deep dive risk
reviews covering:

e Impact of COVID-19 and the business response plans;

e Impact of incoming Cyber-security Management System
legislation for automotive Original Equipment
Manufacturers; and

e Business continuity plans.

Establishment of the COVID-19 Task Force, with senior
management representation from all functions, to
undertake COVID-19 risk assessments and implement
appropriate mitigating activities to manage the Group’s
response to the pandemic.

Twice yearly formal validation and approval of corporate
and functional risk registers.

e Annual review of Enterprise Risk Management Framework
and System.

Executive Committee review and agreement of the
Group's principal and emerging risks.

The following principal risk reviews have been included
within the 2021 Internal Audit plan:
e Brand/Reputational damage arising from poor quality;

e Inability to incorporate automotive technological
advancement;

e Inability to deliver major programmes; and

¢ Inadequate protection against cyber attack.
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RISK AND VIABILITY REPORT CONTINUED

VIABILITY STATEMENT

VIABILITY STATEMENT

The Directors have carried out a robust review of the
principal risks of the Group, which are set out on pages 35
to 37, identifying the nature and potential impact of those
risks on the viability of the Group, together with the
likelihood of them materialising.

This analysis has then been used to carry out an assessment
of the ability of the Group to continue in operation and meet
its obligations. The assessment covers the five-year period
from January 2021 to December 2025. This was considered
appropriate by the Directors because it aligns with the new
business plan, the Group’s normal planning horizon and is
indicative of the investment and development cycle of new
products in the luxury car market. Inevitably, the degree of
certainty decreases over this period.

The assessment process consisted of stress testing the base
case in the business plan for scenarios designed to reflect
the potential impact of the principal risks materialising in a
compound scenario, including the following:

e The impact of a four-week loss of production due to a
lockdown or other severe impact of COVID-19

A severe but plausible reduction in sales volumes as a
result of factors such as a material reduction in the size of
the High Luxury Sports car market due to external factors
(such as a decrease in demand from High Net Worth
Individuals (HNWIs), increased direct and indirect
taxation and changes in consumer habits away from
luxury vehicles)

Incremental fixed and variable costs

Incremental working capital requirements such as reduced
deposit inflows or increased deposit outflows

e The impact of strengthening £:$ exchange rates

In the event of one or more risks occurring which has a
particularly severe effect on the Group, the assessment
assumed that all appropriate actions would be taken in a
timely manner by management to mitigate as far as possible
the impact of risks. Potential mitigating actions include
constraining capital spending, seeking additional funding
and/or a number of other adjustments to operations in the
normal course of business.
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In all scenarios, it is assumed that any borrowings that
mature in the review period will be renewed or replaced
with facilities of similar size. The projections show that,
even in stressed conditions, the Group should be able to
refinance these facilities on commercially acceptable terms,

assuming that debt markets continue to operate as currently.

In addition, we have assumed that no additional legislative
action will be taken that impacts the sale of our products
within the viability statement time frame.

The Directors have assessed the viability of the Group over
the five-year period to 31 December 2025 and, based on
this assessment and the assumptions stated above, the
Directors have a reasonable expectation that the Group will
be able to continue in operation and meet its liabilities as
they fall due over the period to 31 December 2025.
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BOARD OF DIRECTORS AND EXECUTIVE COMMITTEE

BOARD OF DIRECTORS

LAWRENCE STROLL
EXECUTIVE CHAIRMAN

Appointed Executive Chairman with effect from
20 April 2020.

COMMITTEES
Nomination Committee (Chair)
Remuneration Committee (observer)

OTHER SIGNIFICANT POSITIONS

e Member of Yew Tree Consortium

¢ Co-owner of BWT Racing Point F1™ team rebranded as
the Aston Martin Cognizant F1™ team in 2021

e Owner of Circuit Mont-Tremblant

PAST ROLES

Mr Stroll has a long career of acquiring and building luxury
brands such as Ralph Lauren, Michael Kors and Asprey
and Garrard.

RELEVANT EXPERIENCE

Mr Stroll led the IPO of Michael Kors which went on to
enjoy further strong growth as a publicly listed company.
Mr. Stroll has also been for many years an active investor in
the automotive and motorsports sectors, including the
acquisition of the former BWT Racing Point F1™ team
(rebranded as the Aston Martin Cognizant F1™ team

in 2021).

TOBIAS MOERS

CHIEF EXECUTIVE OFFICER

Appointed Chief Executive Officer with effect from
1 August 2020.

COMMITTEES
None

OTHER SIGNIFICANT APPOINTMENTS
None

PAST ROLES

Mr Moers spent 25 years in senior roles at Daimler AG,
including most recently Chairman of the Management Board
and Chief Executive Officer and Acting Chief Technical
Officer of Mercedes-AMG GmbH.

RELEVANT EXPERIENCE

Mr Moers’ focus on operating and portfolio expansion and
cross company efficiency delivered significant margin
expansion to Mercedes-AMG. He led Mercedes-AMG's
profitable product expansion over seven years, with a clear
pipeline of further expansion opportunities, in particular in
electrification of powertrains in the performance segment.

KENNETH GREGOR
CHIEF FINANCIAL OFFICER

Appointed Chief Financial Officer with effect from
22 June 2020.

COMMITTEES
None

OTHER SIGNIFICANT APPOINTMENTS
None

PAST ROLES
Mr Gregor spent 20 years in senior financial roles at Jaguar
Land Rover most latterly as Chief Financial Officer.

RELEVANT EXPERIENCE

Mr Gregor has a strong leadership track record, with more
than 20 years of automotive experience. As CFO of Jaguar
Land Rover for 11 years from 2008, he oversaw the
evolution of the finance group into a strong business partner
to support the delivery of shareholder value and the
company’s growth ambitions. Prior to Jaguar Land Rover,
he worked in investment banking for HSBC.

ANTONY SHERIFF
SENIOR INDEPENDENT DIRECTOR

Appointed to the Board with effect from 1 February 2021.

COMMITTEES

Audit and Risk Committee

Nomination Committee

Remuneration Committee

OTHER SIGNIFICANT APPOINTMENTS

* Princess Yachts Limited (Executive Chair and CEO)

e Rivian Automotive Inc. (independent director, Chair of
Nomination and Remuneration Committee)

e Pininfarina S.p.A. (independent director)

 Rimac Automobili d.o.o. (Board adviser)

* Aeromobil s.r.o (Board adviser)

PAST ROLES

e McLaren (CEO/MD)

 Fiat Auto A.p.A

* McKinsey & Company

RELEVANT EXPERIENCE

Mr Sheriff is an experienced automotive and luxury sector

executive with a strong leadership track record at both

Princess Yachts Limited and McLaren, where he created

and built the sports car business. His executive experience

and skillset span product development, marketing, and

business strategy.
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BOARD OF DIRECTORS AND EXECUTIVE COMMITTEE CONTINUED

LORD MATTHEW CARRINGTON
INDEPENDENT NON-EXECUTIVE DIRECTOR

Appointed to the Board with effect from 8 October 2018.
COMMITTEES

Audit and Risk Committee

Nomination Committee

Remuneration Committee (Chair)

OTHER SIGNIFICANT APPOINTMENTS

e Arab British Chamber of Commerce (non-executive
director)

e CarringtonCrisp Ltd (non-executive director)

PAST ROLES

e Saudi International Bank (senior management positions)

e Outdoor Advertising Association (Executive Chairman)

e Retail Motor Industry Federation (Chief Executive)

¢ Gatehouse Bank plc (Chairman)

RELEVANT EXPERIENCE

Lord Carrington has extensive experience in international

business and UK public service roles, including having been

the Member of Parliament for Fulham. He has a thorough

understanding of the Middle East market and, as former

Chief Executive of the Retail Motor Industry Federation,

of the automotive industry.

PETER ESPENHAHN
INDEPENDENT NON-EXECUTIVE DIRECTOR

Appointed to the Board with effect from 8 October 2018.
COMMITTEES

Audit and Risk Committee (Chair)

Nomination Committee

Remuneration Committee

OTHER SIGNIFICANT APPOINTMENTS
None

PAST ROLES

* Morgan Grenfell /Deutsche Bank (senior leadership roles)

» Deloitte, Plender, Griffiths & Co (audit, tax and
investigation roles)

e Telspec plc (chair, formerly non-executive director)

RELEVANT EXPERIENCE

Mr Espenhahn started his career at Deloitte, Plender,
Griffiths & Co before holding various senior corporate
finance and investment banking roles at Morgan Grenfell/
Deutsche Morgan Grenfell. He has a good understanding of
the UK-listed company environment.

ROBIN FREESTONE
INDEPENDENT NON-EXECUTIVE DIRECTOR

Appointed to the Board with effect from 1 February 2021.
COMMITTEES

Audit and Risk Committee

Nomination Committee

Remuneration Committee

OTHER SIGNIFICANT APPOINTMENTS

¢ Moneysupermarket.com (Chair)

e Smith & Nephew plc (Senior Independent Director)
e Capri Holdings Ltd (Audit Committee Chair)

e ICAEW’s Corporate Governance Committee (Chair)
PAST ROLES

e Cable & Wireless (Senior Independent Director and Audit
Committee Chair)

e Pearson plc (Chief Financial Officer)

e Amersham plc (senior financial positions)
¢ Henkel Limited (senior financial positions)
e ICI

RELEVANT EXPERIENCE

Mr Freestone is a qualified chartered accountant and has
significant financial, transformation and diversification
experience within leading global businesses which are listed
in the UK.

PROFESSOR RICHARD PARRY-

JONES, CBE
INDEPENDENT NON-EXECUTIVE DIRECTOR

Appointed to the Board with effect from 1 February 2021.

COMMITTEES

Audit and Risk Committee
Nomination Committee
Remuneration Committee

OTHER SIGNIFICANT APPOINTMENTS
 Marshall Motor Holdings plc (Chair)

PAST ROLES

e GKN plc (Senior Independent Director)

e Network Rail (Chair)

* Yorkshire Water (Chair)

 Ford Motor Company (various executive roles, latterly as

Group Vice-President Global Product Development and
Group Chief Technical Officer)

RELEVANT EXPERIENCE

Professor Parry-Jones has extensive experience of the
automotive industry, having previously worked for the Ford
Motor Company for 38 years. He has significant experience
of the UK-listed company environment, having served on
the board of GKN plc from 2008 to 2018 and on the board
of Marshall Motor Holdings plc since 2019.
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BOARD OF DIRECTORS AND EXECUTIVE COMMITTEE CONTINUED

DR ANNE STEVENS
INDEPENDENT NON-EXECUTIVE DIRECTOR

Appointed to the Board with effect from 1 February 2021.
COMMITTEES

Audit and Risk Committee

Nomination Committee

Remuneration Committee

OTHER SIGNIFICANT APPOINTMENTS

¢ Anglo American plc (Remuneration Committee chair)
PAST ROLES

e GKN plc (non-executive director and Interim CEO)

e SAIT Services (chairman and CEO)

e Carpenter Technology Corporation (chairman and CEO)
e Lockheed Martin Corporation (non-executive director)

¢ Ford Motor Company (COO for the Americas)
RELEVANT EXPERIENCE

Dr Stevens has significant operational, commercial and
transformational experience in global businesses. She held a
number of positions during her 16-year tenure at the Ford
Motor Company, culminating in COO for the Americas.
Her early career was at Exxon Corporation, where she
held roles in engineering, product development, and sales
and marketing.

MICHAEL DE PICCIOTTO
NON-EXECUTIVE DIRECTOR

Appointed to the Board with effect from 24 April 2020.

COMMITTEES
Audit and Risk Committee (observer)

OTHER SIGNIFICANT APPOINTMENTS

* Engel & Volkers AG (vice-Chairman of the Supervisory
Board)

e St James Invest SA

e LT.EV.

PAST ROLES

 Union Bancaire Privée (leadership and financial
management positions)

e RBC Dominion Securities (leadership and financial
management positions)

RELEVANT EXPERIENCE

Mr de Picciotto has extensive experience in asset
management, private banking and trading. During his
27-year tenure at Union Bancaire Privée, he ran several
divisions, including the High Net Worth, Trading and
Treasury, the London branch and the Asian chapter.

STEPHAN UNGER

NON-EXECUTIVE DIRECTOR

Appointed to the Board with effect from 1 February 2021.

COMMITTEES

Audit and Risk Committee (observer)
Nomination Committee (member)
Remuneration Committee (observer)

OTHER SIGNIFICANT APPOINTMENTS
e Daimler Mobility AG (Member of the Board of
Management and Chief Financial Officer)

PAST ROLES

¢ Daimler Group (Director of Corporate Controlling)

e Mercedes-AMG GmbH (Commercial Director)

e Mitsubishi Motors Corporation in Japan (when part of
Daimler) (Controlling & Accounting division)

RELEVANT EXPERIENCE

An accountant, Mr Unger has held various positions in
finance and risk management in his career to date. He
joined the Daimler Group in 1993 and has a deep
understanding of the global automotive industry. In his
current role of CFO of Daimler Mobility AG, he also
promotes the company’s transformation into an integrated,
digitised financial services provider through strategic
partnerships and investments in start-ups.
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BOARD OF DIRECTORS AND EXECUTIVE COMMITTEE CONTINUED

BOARD CHANGES DURING 2020 TO DATE

Name Date of appointment Date of cessation
Lawrence Stroll 20 April 2020

Tobias Moers 1 August 2020

Kenneth Gregor 22 June 2020

Michael de Picciotto 24 April 2020

Anne Stevens 1 February 2021

Robin Freestone 1 February 2021

Richard Parry-Jones 1 February 2021

Antony Sheriff 1 February 2021

Stephan Unger 1 February 2021

Penny Hughes 20 April 2020
Dr. Andy Palmer 25 May 2020
Mark Wilson 30 April 2020
Richard Solomons 23 May 2020
Mahmoud Samy Mohamed Aly El Sayed 12 November 2020
Dante Razzano 20 April 2020
Peter Rogers 28 January 2020
Imelda Walsh 23 May 2020
Professor Tensie Whelan 23 May 2020
William Tame 3 June 2020 27 January 2021
Amr AbouelSeoud 18 February 2021

Lord Matthew Carrington and Peter Espenhahn will not seek re-election at the Company’s Annual General Meeting (“AGM”)
and will step down from the Board at the close of the meeting.

EXECUTIVE COMMITTEE

Tobias Moers (Chief Executive Officer)
Kenneth Gregor (Chief Financial Officer)
Marek Reichman (Chief Creative Officer)

Michael Straughan (Chief Operating Officer)

Michael Marecki (General Counsel)
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EXECUTIVE CHAIRMAN'S INTRODUCTION TO GOVERNANCE

EXECUTIVE CHAIRMAN'S
INTRODUCTION TO GOVERNANCE

LAWRENCE STROLL
EXECUTIVE CHAIRMAN

THIS HAS BEEN A TRANSFORMATIONAL YEAR
FOR THE COMPANY WITH BOARD FOCUS
ON LEADERSHIP CHANGE AND ACTIONS TO
STRENGTHEN THE FINANCIAL RESILIENCE OF
THE BUSINESS AGAINST A DIFFICULT
EXTERNAL ENVIRONMENT.

I took up the role of Executive Chairman on 20 April
following the significant investment in the Company by my
Yew Tree Consortium and a rights issue. My first priority
along with that of the Board, was to strengthen executive
management and to commence actions to strengthen the
financial resilience of the Company. Also, to support
management actions to launch the DBX, aggressively
de-stock the dealer network to rebalance supply to demand
and to take action on costs, all against the significant
challenges presented by COVID-19.

We have appointed a world-class leadership team with
Tobias Moers, formerly the CEO and acting Chief Technical
Officer at Mercedes-Benz AMG, who joined as Chief
Executive Officer in August and Kenneth Gregor, former
CFO of Jaguar Land Rover, who joined as Chief Financial
Officer in June. Together, with Marek Reichman our
long-standing, award winning Chief Creative Officer, they
have already made great strides in transforming the
Company and assembling a strong leadership team.

Significant effort and Board activity during the year were
focused on the new business plan and actions to complete
our capital raise and refinancing plans, along with the
Strategic Cooperation Agreement with Mercedes-Benz AG
which is critical to supporting our long-term product
expansion plans.

It has also been a time of significant change for the Board.
With the planned stepping down of independent Non-
Executive Directors Richard Solomons, Imelda Walsh and
Tensie Whelan in May, the Board had commenced an
independent Non-Executive Director search with the aim of
identifying candidates with the skills and experience of the
automotive or luxury sectors to support the Company in its
future ambitions as well as to meet our aims relating to the
UK Corporate Governance Code (“Code”) compliance and
diversity. As a result, we announced in January 2021 the
appointment of independent Non-Executive Directors Anne
Stevens, Robin Freestone, Richard Parry-Jones and Antony
Sheriff. We also announced the appointment of Non-
Executive Director Stephan Unger, the representative
director for Mercedes-Benz AG. Peter Espenhahn and Lord
Matthew Carrington have decided to step down from the
Board at the close of our Annual General Meeting and
William (Bill) Tame stepped down on 27 January 2021.

I would like to thank Peter, Matthew and Bill for their
significant contributions and support to the Board. | would
also like to thank former Chair Penny Hughes and Richard,
Imelda and Tensie for their efforts as well as representative
Directors Dante Razzano and Mahmoud Samy Mohamed
Aly El Sayed who stepped down during the year and

Amr AbouelSeoud who stepped down on 18 February 2021.

The Board and Committees are now compliant with the
Code and the Board plans to continue to focus on its
composition to continue to improve our diversity, which
is important.

I would like to thank Board members for their significant
efforts and flexibility during what has been an unusual and
very busy year. | would also like to thank our shareholders,
employees, customers and business colleagues for your
continued support.

Yours sincerely,

LAWRENCE STROLL
EXECUTIVE CHAIRMAN

24 FEBRUARY 2021
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GOVERNANCE REPORT

GOVERNANCE REPORT

OVERVIEW

This Report sets out the Board’s corporate governance
structures and work from 1 January 2020 to 31 December
2020. Together with the Directors’ Remuneration Report on
pages 63 to 78, it includes details of how the Company has
applied and complied with the principles and provisions of
the 2018 UK Corporate Governance Code (the “Code”). The
Code is published by the Financial Reporting Council and
further information can be found on its website,
www.frc.org.uk. The Code is supported by the FRC's
Guidance on Board Effectiveness, which the Board uses to
support its approach to governance and decision making.

COMPLIANCE WITH THE UK CORPORATE
GOVERNANCE CODE

The Code requires companies to describe in the Annual
Report how they have applied the main principles of the
Code and also any areas where companies do not comply
with the Code provisions. The Directors consider that the
Company has been compliant with the Code provisions as
applied during the year ended 31 December 2020, other
than the exceptions as set out below. It is noted that the
composition of the Board is impacted by the rights of the
significant shareholders under their respective Relationship
Agreements (see the Directors’ Report, page 82).

Code provision 9 recommends that the chair should be
independent on appointment.

Lawrence Stroll assumed the position of Executive Chairman
on completion of the capital raise on 20 April 2020 and was
not independent on appointment as he is a member of the
Yew Tree Consortium. A separate Chief Executive Officer
has been in place during most of the year, with the
exception being the period following the departure of Dr
Andy Palmer on 25 May 2020 and the appointment of
Tobias Moers with effect from 1 August 2020. During this
period, the Executive Chairman worked with the Executive
Committee to ensure ongoing support to executive
management.

Code provision 11 recommends that at least half the board
of directors of a UK-listed company (excluding the chair)
should comprise ‘independent’ non-executive directors,
being individuals determined by the board to be
independent in character and judgement and free from
relationships or circumstances which may affect, or could
appear to affect, the director’s judgement.

Whilst the number of independent Non-Executive Directors
comprised at least half the Board from early 2020 to late
May 2020, with the retirement of a number of independent
Non-Executive Directors in May the Company was not in

compliance with this provision for the remainder of the year.

Upon the Executive Chairman taking up his appointment,
the Board commenced a detailed search process to
strengthen Board membership and improve the diversity
on the Board while moving towards Code compliance.

This process culminated in the appointment of Anne Stevens,
Robin Freestone, Richard Parry-Jones and Antony Sheriff

as independent Non-Executive Directors with effect from

1 February 2021, with the result that the Company complies
with this provision. Further information regarding the search
and selection process is set out on page 54.

Code provision 12 recommends that the board should
appoint one of the independent non-executive directors to
be the senior independent director to provide a sounding
board for the chair and serve as an intermediary for the
other directors and shareholders.

With the retirement of Richard Solomons in late May the
Company was not in compliance with this provision until
the appointment of Antony Sheriff as independent Non-
Executive Director and Senior Independent Director with
effect from 1 February 2021.

OUR BOARD

The composition of the Board has undergone significant
evolution during 2020 and up to the date of this Report.
Details of the changes to the Board during 2020 are set out
on page 44. At the date of this Report our Board comprises
11 members: the Executive Chairman, the Chief Executive
Officer, the Chief Financial Officer and eight Non-Executive
Directors, of whom six are considered independent for the
purposes of the Code. The names of the Directors and their
biographies are set out on page 41 to 43.

The Directors are appointed by the Board and are subject to
annual re-election by shareholders. The Company’s significant
shareholder groups, in line with the respective Relationship
Agreements, have nominated Directors who have been
appointed to the Board; further details of these arrangements
are set out on page 82 of the Directors’ Report.

The Board is satisfied that there is a sufficient balance
between Executive and Non-Executive Directors on the
Board to ensure that no one individual has unfettered
decision-making powers and that Directors are able to
discharge their duties and responsibilities.

It is the responsibility of the Board to establish the
Company’s purpose and to satisfy itself that the Company’s
purpose, values and strategy are aligned with its culture.

The Board’s role is also to support management in the
Company’s strategic aims in the best interests of our
shareholders and wider stakeholders. It leads and provides
direction in the setting of strategy and overseeing its
implementation by management. The specific activities
undertaken by the Board during the year are set out on page
48. The Board also monitors the Group’s operations within an
agreed framework of controls, allowing risk to be assessed and
managed within agreed parameters. This is discussed further
in the Risk and Viability Report on page 33.

The Board has established terms of reference that set out the
matters that it must approve and the specific responsibilities
that it has delegated to its principal committees: the Audit and
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Risk Committee, Remuneration Committee and Nomination
Committee. Each of the Committees’ roles and responsibilities
are set out in formal terms of reference, which are determined
by the Board. These are available for review on the Company’s
website at www.astonmartinlagonda.com. Reports from each
of these Committees are provided on the following pages.

All Board and Committee meetings are minuted and formally
approved at the next meeting. Board minutes contain details
of the Directors’ decision-making processes and any follow up
actions or concerns raised by the Directors.

The Board’s terms of reference state that it must consider and
approve the following:

e The Group's strategic aims, objectives and commercial
strategy;

Review of performance relative to the Group’s business
plans and budgets;

Major changes to the Group’s corporate structure,
including acquisitions and disposals;

Financial Statements and the Group dividend policy
including any recommendation of a final dividend;

Major changes to the capital structure including tax and
treasury management;

Major changes to accounting policies or practices;

The system of internal control and risk management policy;
e The Group’s risk appetite; and

e The Group’s corporate governance and compliance
arrangements.

EXECUTIVE CHAIRMAN

There is a clear separation of responsibilities between the
Executive Chairman and the Chief Executive Officer. The
Executive Chairman, Lawrence Stroll, is responsible for leading
and managing the business of the Board primarily focused
on strategy, performance, value creation and accountability,
setting and sustaining the culture and purpose of the Company
and ensuring the Board’s overall effectiveness, governance
and Director succession planning. He also ensures the effective
communication between the Board, management, shareholders
and the Company’s wider stakeholders. The Executive Chairman
works collaboratively with the Chief Executive Officer, Tobias
Moers, in constructively challenging and helping to develop
proposals on strategy, setting the Board agenda and ensuring
that any actions agreed by the Board are effectively implemented.

CHIEF EXECUTIVE OFFICER

The Chief Executive Officer, Tobias Moers, is responsible for
developing, implementing and delivering the agreed strategy
and for the operational and strategic management of the
Company. He is also responsible for supporting Directors’
induction into the business by providing the necessary
resources for developing and updating their knowledge and
capabilities concerning the Company, including access to
Company operations and members of the workforce.

GOVERNANCE REPORT

CHIEF FINANCIAL OFFICER

The Chief Financial Officer, Kenneth Gregor, is a member of
the executive management team reporting to the Chief
Executive Officer. His role is to lead the financial
management, risk and internal control teams and to oversee
the Company’s relationship with the investment community.

SENIOR INDEPENDENT DIRECTOR (“SID”)

The Senior Independent Director, Antony Sheriff, supports the
Executive Chairman in his role and leads the Non-Executive
Directors in the oversight of the Executive Chairman. The SID is
also available as an additional point of contact for shareholders.

NON-EXECUTIVE DIRECTORS

The Non-Executive Directors provide constructive
challenge, strategic guidance, offer specialist advice and
hold management to account. They monitor the
performance and delivery of the strategy within the risk
parameters and control framework set by the Board.

THE COMPANY SECRETARY

The Company Secretary, Catherine Sukmonowski, acts as
secretary to the Board and each of the Committees. She is
responsible for supporting the Executive Chairman and the Board
in delivering the Company’s corporate governance agenda.

RELATIONSHIP AGREEMENTS

At the start of the financial year, the Company had two groups
of significant shareholders, the Adeem/PW Shareholder Group
and the Prestige/SEIG Shareholder Group. Following the
corporate transactions during 2020, at the end of the year, the
Company had three groups of significant shareholders namely,
the Adeem/PW Shareholder Group, the Yew Tree Consortium
and Mercedes-Benz AG (“MBAG”). The Adeem/PW
Relationship Agreement terminated on 18 February 2021, as
the Adeem/PW Shareholder Group ceased to hold 7% of the
voting rights attaching to the ordinary shares.

The relationship between the Company and each of these
significant shareholder groups is governed by separate
Relationship Agreements. The purpose of these Relationship
Agreements is to ensure that the Company can carry on its
business independently and for the benefit of shareholders as
a whole. Each of the Relationship Agreements provides that
each significant shareholder group is entitled to nominate
director(s) to the Board and the Nomination Committee and
an observer to each of the Remuneration and Audit and Risk
Committees subject to the size of its interest in the voting
rights of the Company. The Relationship Agreements also
provide that the Company will not take any action in relation
to certain significant matters without the prior approval of at
least two-thirds of members of the Board present and entitled
to vote.

Further information on the Relationship Agreements is set
out in the Directors’ Report on page 82.

ASTON MARTIN LAGONDA GLOBAL HOLDINGS PLC 2020 ANNUAL REPORT

47



438

GOVERNANCE REPORT CONTINUED

BOARD FOCUS

The Board has been extremely busy during 2020 having met for 8 scheduled Board meetings and an additional 28

unscheduled meetings in relation to the Yew Tree Consortium investment and rights issue; retail offer and non-pre-emptive
placing; and capital raise, debt refinancing and Strategic Cooperation Agreement. Board and Committee attendance for
regularly scheduled meetings during 2020 is set out below. During this period, the Board has been very mindful of our
stakeholders and the possible impacts of events on them. More information on our key stakeholders is on page 22 and some

Board focus was on the following key areas/activities:

e Response to the COVID-19 pandemic, focusing in particular

on the impact on the Group’s workforce, the business plan,
operational performance and financial position.

Consideration and approval of the corporate actions

undertaken during the year including the capital raise and

rights issue (completed April 2020); the retail offer and
non-pre-emptive placing (completed June 2020); and the
Strategic Cooperation Agreement with Mercedes-Benz
AG, refinancing and share consolidation (completed
December 2020) (the “Transactions”).

former Executive Directors) and wider Board composition
and independent Non-Executive Director search.

Approval of the new business plan and the 2021 budget.

Preparedness for the end of the Brexit transition period,
particularly in light of the COVID-19 pandemic.

CEO and CFO succession (including arrangements for the

examples of how the Board considered stakeholder interests is set out on page 49.

Consideration and approval of Financial Statements and
announcements including the Annual Report and
preliminary results announcement.

Investor relations engagement including regular updates
by the Director of Investor Relations on investor feedback,
market reaction to announcements and reports from
brokers and analysts.

Regular updates on the performance of the business and
transformation plans including to reduce costs and improve
efficiency and impacts on the workforce and culture of the
Company and plans for workforce engagement.

Consideration of arrangements for the AGM and two
General Meetings convened in connection with the Yew
Tree Consortium investment and rights issue and the
Transactions.

Other standing agenda items to ensure that all aspects of
the business and governance and regulatory requirements
are given due consideration as appropriate.

Director

Board Audit and Risk Nomination =~ Remuneration

Directors as at 31 December 2020

Laurence Stroll (Executive Chairman)’

Tobias Moers (CEO)?

Kenneth Gregor (CFO)?

Amr AbouelSeoud*

Lord Matthew Carrington (Chair, Remuneration Committee)
Peter lan Espenhahn (Chair, Audit and Risk Committee)°
Michael de Picciotto”

William Tame®

Former Directors

Penny Hughes’

Dr. Andy Palmer'®

Mark Wilson'

Richard Solomons'?

Mahmoud Samy Mohamed Aly El Sayed"
Dante Razzano?’

Peter Rogers'

Imelda Walsh'

Professor Tensie Whelan'?

6/6 n/a 0/0 n/a
2/2 n/a n/a n/a
3/3 n/a n/a n/a
8/8 n/a n/a n/a
8/8 4/4 0/0 5/5
8/8 6/6 0/0 3/3
5/5 n/a n/a n/a
3/3 3/3 0/0 3/3
2/2 n/a 2/2 n/a
3/3 n/a n/a n/a
2/3 n/a n/a n/a
3/3 2/2 2/2 2/2
5/6 n/a 2/2 n/a
2/2 n/a 1/2 n/a
n/a n/a n/a n/a
2/3 2/2 2/2 2/2
3/3 n/a n/a n/a

Joined the Board on 20 April 2020.

Joined the Board on 1 August 2020.

Joined the Board on 22 June 2020.

Joined the Nomination Committee on 1 February 2021. Ceased to be a

Director on 18 February 2021.

5. Appointed Chair of the Remuneration Committee and joined the Audit
and Risk Committee on 23 May 2020.

6. Appointed Chair of the Audit and Risk Committee and joined the
Remuneration Committee on 23 May 2020.

7. Joined the Board on 24 April 2020.

W =

9.
10.
11.
12.
13.
14

Joined the Board and Nomination Committee on 3 June 2020. Joined the
Audit and Risk and Remuneration Committees on 16 September 2020.
Ceased to be a Director on 27 January 2021.

Ceased to be Directors on 20 April 2020.

Ceased to be a Director on 25 May 2020.

Ceased to be a Director on 30 April 2020.

Ceased to be Directors on 23 May 2020.

Ceased to be a Director on 12 November 2020.

. Passed away on 28 January 2020.
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TIMELINE OF KEY EVENTS AND EXAMPLES OF BOARD CONSIDERATION OF STAKEHOLDERS

Timeline Key events Examples of stakeholder considerations*
January ® Announcement of strategic investment by Yew Tree ® Board considered early impacts of COVID-19 on suppliers/dealers/customers
2020 Consortium, led by Lawrence Stroll, and rights issue particularly in Asia, and advice on how the Company should prepare for

February — ©

Announcement of 2019 full-year results and a reset
business plan
Mark Wilson, CFO, to step down no later than 30 April

March °

COVID-19 lockdown measures implemented in the UK;
production at manufacturing facilities suspended and
employees furloughed. Non-furloughed employees switch
to home working wherever possible.

General Meeting of shareholders on 30 March to consider
Yew Tree Consortium placing and rights issue

wider COVID-19 impacts.

In considering the relative merits of strategic investment and capital raise
options the Board considered the impact on the financial position and
prospects of the Company and what was in the best interests of the Company
including its shareholders and creditors, including the pension scheme.

® Board consideration of 2019 Annual Report including agreement of protocols
for how engagement with key stakeholders should be reported to the Board.
Reports to the Board on engagement with investors on strategic investment/
capital raise and year-end results.

® Board consideration of results of General Meeting of shareholders.

® Workforce Independent Non-Executive Director meets with Employee
Engagement Group and provides feedback to the Board.

Reports to the Board on organisational restructure programme and employee
consultation processes (including trade union stakeholders) on proposals to
reduce employee numbers.

April °

Lawrence Stroll appointed Executive Chairman on

20 April

Placing and rights issue successfully conclude
Volunteer staff provide emergency vehicle repairs for
local NHS staff and manufacture protective visors and
gowns

Partner with local organisations to provide PPE for local
hospitals

May ®

St Athan manufacturing facility reopens with new safety
measures

Appointment of Tobias Moers as CEO announced on
26 May

Dr Andy Palmer steps down as CEO

Board and Committee changes announced

June

Annual General Meeting of shareholders on 3 June
Kenneth Gregor joins as CFO on 22 June

Retail offer and non-pre-emptive placing

Lockdown measures eased and gradual return of staff
from furlough

Cost efficiency action plan continues with consultation
exercise to reduce employee numbers

® Board considered detailed management plans to deal with COVID-19
impacts on the business including suppliers, dealers, customers and
workforce. Also feedback on engagement with Government on advice and
possible support and plans to furlough employees.

® Board considered and agreed temporary salary cuts for Directors and senior

management as being in the best interests of the Company.

Engagement by new Executive Chairman Lawrence Stroll with the workforce,

investors and dealers on his vision for the Company.

® Board consideration of protocols developed with employees and trade unions

to protect employee health and safety to enable return to work in our

production facilities.

Board consideration of how the Company could support the community to

deal with COVID-19 impacts including delivery of PPE equipment to NHS

staff and free vehicle repairs.

Board consideration of AGM shareholder engagement given Government

COVID-19 restrictions.

Executive Chairman engagement with workforce on new CEO appointment.

Regular Board updates on COVID-19 business impacts including health and

safety of the workforce.

Board approves placing as being in best interests of Company/shareholders to

provide additional financial flexibility to successfully emerge from the

extended COVID-19 lockdown and dealers’ inventory de-stocking. Board

agrees a retail offer to enable retail investors to participate.

July L

H1 2020 financial results announced

® Initial deliveries of DBX
® “Job 1”7 DB5 completed

Board consideration of investor feedback on H1 2020 results.
Ongoing Board consideration of COVID-19 impacts on the business and key
stakeholders.

August ® Tobias Moers joins as CEO on 1 August ® Engagement by new Chief Executive Officer, Tobias Moers, with the
® Gaydon manufacturing facility reopens with new safety workforce, investors and dealers.
measures
® Production of new Vantage Roadster commences
October ® Announcement of capital raise and refinancing of debt ® Key stakeholder impacts considered as part of new business plan discussions.

including an equity placing, issue of first and second lien
notes and an updated revolving credit facility
Announcement of Strategic Cooperation Agreement with
Mercedes-Benz AG

Announcement of Q3 2020 results

November ©

Second national UK lockdown (with tighter restrictions
from December)

December ®

General Meeting of shareholders on 4 December to
consider transactions announced in October

Placing, Strategic Cooperation Agreement and financing
transactions successfully conclude

Capital Reorganisation effected

January °
2021

Announcement of five Non-Executive Director
appointments and Committee changes

® New Aston Martin Cognizant F1™ branded team

announced

® Board approves capital raise, refinancing of debt and Strategic Cooperation
Agreement with Mercedes-Benz AG as being in the best interests of
Company/shareholders as strengthens financial resilience and critical to
supporting medium-term growth plans under the new business plan.

® Board considers shareholder engagement feedback ahead of General

Meeting.

Reports to the Board on engagement with investors on capital raise,

refinancing of debt, Strategic Cooperation Agreement and Q3 results.

*  This is to provide a sample of how the Board considered stakeholder interests during the year and is not meant to be exhaustive of all stakeholder interests
considered during the year.
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INFORMATION FLOW, INDUCTION AND
PROFESSIONAL DEVELOPMENT

The Executive Chairman works closely with the Company
Secretary to plan and schedule Board and Committee
meetings. A key area of focus continues to be enhancing the
Board and Committee agendas and work plans to ensure
that financial, regulatory and governance requirements are
met throughout the year as well as providing sufficient time
to focus on strategy and key areas of the business.

In addition, the Executive Chairman and the Company
Secretary work to ensure that information is made available
to Board members on a timely basis and is of a quality
appropriate to enable the Board to effectively carry out its
duties. The Executive Chairman and the Committee Chairs
continued to work with management to improve the
approach to agendas and papers, and to discuss the
information which would be most useful for the Board to
receive including between formal meetings.

An agenda and accompanying pack of detailed papers are
circulated to the Board in advance of each Board meeting.
Currently these include reports from the Executive Directors,
other members of senior management and external advisers.
Members of senior management may be invited to present
relevant matters to the Board. All Directors are able to
request additional information on any of the items to be
discussed. The Board and the members and observers of the
Audit and Risk Committee also receive further regular and
specific reports from the internal auditors to allow the
monitoring of the adequacy of the Group’s systems of
internal controls and reports from the external auditors.

Tailored induction programmes were put in place for the
Executive Chairman, the new Executive Directors and
Non-Executive Directors who joined the Board during the
year and continue for those who joined during 2021. These
include, where possible and in line with COVID-19
protocols, visits to each of the main operational locations,
meetings with senior management and information about
the key ar