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Second Century Plan – sustainable luxury 
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SUSTAINABLE 

LUXURY BUSINESS1
S T A B I L I S AT I O N

2
C O R E  

S T R E N G T H E N I N G

3
P O R T F O L I O  

E X P A N S I O N

ACHIEVED

• New leadership team

• Clear growth plan

• Financial structure in 

place

• De-risking of the 

business

SUBSTANTIALLY  

COMPLETE

• All new GT and sports 

car range launched

• Deliveries of DBS 

Volante Q3 2019, and 

Vantage AMR Q4 2019

• New “specials” strategy

PROGRESSING WELL

• 7 core models

• 2
nd

manufacturing plant

• Optimised capacity at 

c.14k

• Full EV capability

DELIVERING 

• Predictable growth and high 

margins

• Significant value creation

• Long term sustainability



Predictable growth underpinned by the 3 Pillar Product Strategy
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3 Pillar Brand Strategy 

Sedan (1 car)Sports & Super Cars (4 cars) SUVs (2 cars)

Exclusive and rare Special products 

THE LOVE OF BEAUTIFUL THE WONDER OF TRAVEL 



Capturing all luxury clusters through targeted product portfolio strategy
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ST ATHAN FACILITY 

CONVERSION



BODYSHOP – expected to complete end of H1 2019 with market 

leading innovation and technologies
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Insert Graph/Tracker 
Here

Flexible body framing 
station and built in body 
finishing line – sequential 
build efficiency 

Automated adhesive 
application with vision 
technology – improved 
process control 

Individual curing 
ovens – protect 
volume and quality

Automated Guided 
Vehicles – platen 
selection and parts 
delivery



PAINT SHOP – fully automated 3 floor painting facility; Commissioned 

with DB11s; All stations ready for production with tooling in place
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• Dry filtration system – eliminates water contamination 

• Sealed and fully automated process from cleaning to application – “hands off” 
strategy

• Automated and static charged cleaning robots – consistent paint application 

• Automatic Storage & Retrieval System – stores up to 88 cars, loads / collects in 
60 seconds 

• Quick colour change system – minimises cross transfer contamination risk and 
enables customer demand for bespoke colour choice 

L1

L3

L2

World class automation and technologies

Three identical robot application lines

• Primer, basecoat and clearcoat 

• Improved consistency and programme 
capability

• Ability to hand paint special paint 
technologies on-line

• Tuned robot programme for each paint 
colour



TRIM & FINAL – prepared for final commissioning with DBX; All 

Technicians trained on virtual training programme 
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Transfer

Drop 
Section

Marriage

Fuel Fill Off Tracks

PT Assy

Seat 
Storage

Trim         
Trim         IP         

Electronic build 
sheets

Robotised adhesive 
application to enable 

efficient fit of glass 
roof module

Automatic transfer from floor 
conveyor to Electronic 

Monorail System to enable 
overhead working and 
Powertrain marriage 

First-In-First-
Out seat 
system

Mezzanine

In process quality rectification 
stations to ensure no faults 

passed forward – improves End 
of Line Right-First-Time

Powered roller bed 
for powertrain sub 

assembly



OFF TRACKS – substantially installed, and commissioning in progress; 

Test track installation complete, hill in progress 
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Product attribute validation Customer acceptance lines and test track

Customer Perception Audit room 
facility

Wheel Alignment / Headlamp 
Alignment Rig

Rolling roadWater test

Paint inspection line and calibration line 1 and 2

Test track and multi surface roads



Employment creation at St Athan
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• Over 700 skilled jobs to be created in St Athan alone 

• >90 employees from St Athan and surrounding areas trained on Gaydon assembly line for the past 2 years

• These employees have almost completed a 12 week virtual reality DBX assembly training program, with over 100 

virtual build experiences each, in preparation for the 1PT line build

• Additional 100 employees from certain key functions re-located from Gaydon

• Over 200 employees currently on site, increasing to c.600 employees at Job 1 in Q2 2020

• New access road, funded by the Welsh Government, in progress



DELIVERING THE DBX



Pre-production phases
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M1 Physical Testing & Validation 

1PT Physical Validation 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

SOP2PT Build 3PT

2019 2020

1PT Build

2018

M1 Build

Today

P r e - M 1 M 1 1 P T 2 P T 3 P T S O P

• Component part 
tooling & equipment 
manufacture

• Electrical system 
integration

• Chassis & dynamics 
development 

• Initial crash programme 
testing

• Off tool parts 
production trial

• Main crash programme

• Off-tool durability sign-
off

• Off tool parts 
production trial

• Off tool and off process 
trial including supplier 
run-rate

• Parts approval complete

• Start serial production 
ramp-up to peak volume

• Lessons learned collated 
by stakeholders



DBX M1 prototype testing 
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M1 Physical Testing & Validation 

1PT Physical Validation 

Q1 Q2 Q3 Q4 Q1 Q2

SOP1PT Build 2PT Build 3PT

2019 2020

• Sweden winter testing at Pirelli test facility for tyre and slip control development

• Mixed multi-terrain developments at various locations, including Silverstone and Millbrook

• Dynamic, sound and cooling tuning at Silverstone Stowe and International circuits

• Nürburgring for dynamics, brakes and slip control development 

• Various real world and facility tests for drivability

Development and verification headed up by our Chief Vehicle Engineer

Extensive test activity in multiple locations including:



DBX 1PT build progress

M1 Physical Testing & Validation 

1PT Physical Validation 

Q1 Q2 Q3 Q4 Q1 Q2

SOP2PT Build 3PT

2019 2020

• First production trial (1PT) vehicle build commenced on 15 April 

• Completed 1PT car now undergoing physical testing

• 6 1PT cars now in final build stages

• 1PT vehicles being used for final commissioning to validate all 

manufacturing processes 
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1PT Build



DBX “Take To Market” strategy
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C U S T O M E R

C L I N I C S

T E A S E  &  D B X

C O N F I D E N T I A L

G L O B A L

L A U N C H

R E G I O N A L

M A R K E T I N G

C A M P A I G N S

S T A R T  O F

P R O D U C T I O N

Ongoing From Pebble Beach December 2019 Throughout Q1 2020 Q2 2020

Customer clinic responses – initial impression of DBX

Strong 
interest, 

64%

U.S. China

Strong 
interest, 

68%

Sources: AML customer clinics in the U.S. and China vs three other competitor products 
Note: Strong interest relates to a score of 8, 9 or 10/10 after assessment of product 



In summary … 
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DBX is car 4 in the 7 x 7 x 7 core car line up; 

St Athan is on track and on budget;

DBX 1PT build and testing is underway;

Global launch will be in December 2019; 

Start of production from Q2 2020. 

We’re firmly in the third Phase of our Second Century Plan;



Disclaimer

This presentation has been prepared by Aston Martin Lagonda Global Holdings plc (“AML”) solely for use at the investor meeting being held on

Monday, June 10, 2019 in connection with a site visit and factory tour at St Athan. For purposes of this notice, this “presentation” shall include these

slides and any question-and-answer session that follows oral briefings by AML’s executives. This presentation is for informational purposes only does

not constitute an offer to sell or the solicitation of an offer to buy AML securities. Furthermore, this presentation does not constitute a

recommendation to sell or buy AML securities.

No representations or warranties, express or implied, are made as to, and no reliance should be placed on, the accuracy, fairness or completeness of

the information presented or contained in this presentation. This presentation contains certain forward-looking statements, which are based on

current assumptions and estimates by the management of AML. Past performance cannot be relied upon as a guide to future performance and should

not be taken as a representation that trends or activities underlying past performance will continue in the future. Such statements are subject to

numerous risks and uncertainties that could cause actual results to differ materially from any expected future results in forward-looking statements.

These risks may include, for example, changes in the global economic situation, and changes affecting individual markets and exchange rates. AML

provides no guarantee that future development and future results actually achieved will correspond to the forward-looking statements included here

and accepts no liability if they should fail to do so. We undertake no obligation to update these forward-looking statements, which speak only as at

the date of this presentation and will not publicly release any revisions that may be made to these forward-looking statements, which may result from

events or circumstances arising after the date of this presentation. This presentation is confidential and is being delivered to selected recipients only. It

may not be reproduced (in whole or in part), distributed or transmitted to any other person. By attending the meeting at which this presentation is

being given, you will be deemed to have represented, warranted and undertaken that you have read and agree to comply with the contents of this

notice.
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Aston Martin Lagonda Investor Relations Team

www.astonmartinlagonda.com

Charlotte Cowley, Director of Investor Relations

Tel: +44 (0)7771 976764

Email: charlotte.cowley@astonmartin.com 

Alice Walker, Senior Manager, Investor Relations

Tel: +44 (0)7734 780716

Email: alice.walker@astonmartin.com


