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Building track record of consistent delivery, re-iterating 2021 guidance

YTD 2021

Note: Certain financial data within this presentation has been rounded; see Appendix for more detail on APMs; (1) Total wholesales are company sales to dealers (some Specials are direct to customer); (2) Operating cashflow less investing 

activities (excl. interest) and net cash interest

1. Brand strength and ultra-luxury positioning driving strong demand & pricing

2. New product launches generating strong demand

4. Great progress delivering operational excellence, agility and efficiency

3. Tremendous brand reach through various initiatives across multiple platforms

- Wholesales
1

and revenue almost trebled to 4,250 units and £736m

- £190m improvement in adjusted EBITDA to £72m with 10% margin 

- Significantly improved cash flow
2
, £475m improvement on comparative period

- Cash position of £495m with Q3 inflow of £5m

- Aston Martin Valkyrie production scaling up with first customer car completed

- AMR Pro deliveries to commence later in Q4

- Valkyrie Spider now two times oversubscribed; finalising unit allocations to customers

- Valhalla hybrid supercar unveiled at British Grand Prix, with strong response

- Production of first DBX derivative commenced; second derivative to launch in H1 2022

- Class-leading configurator launched in July trebled leads to dealers

- Significant improvement in dealer profitability; strong growth in new franchise demand

- Aston Martin Cognizant F1
TM

connecting brand with engaged audience (2.1bn impressions)

- Aston Martin takes leading role in latest critically acclaimed James Bond, No Time To Die

- Completed paint shop consolidation, improving efficiency & quality

- St Athan efficiency actions complete, benefits building through Q4

- Navigating challenging supply chain environment
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5. Strengthening ambition to be a world-leading sustainable business

- Establishing renewed ESG strategy to be published in Q1 2022 

- On track for all new Aston Martins to have electrified powertrain option from 2025/26

- >90% of global portfolio to be electrified or battery electric by 2030



Substantial improvement year-on-year with efficiencies in place to drive long-term profitability

YTD 2021 Financial Results

Total Wholesales

(Units)

270

736

YTD 2020

YTD 2021

Revenues

(£m)

(118)

72

YTD 2020

YTD 2021

Adjusted EBITDA

(£m)

(215)

(65)

YTD 2020

YTD 2021

Adjusted operating profit

(£m)

869

809

YTD 2020

YTD 2021

Net Debt

(£m)

(514)

(39)

YTD 2020

YTD 2021

Free Cash Flow

(£m)

1,555

4,250

YTD 2020

YTD 2021

1

Note: Certain financial data within this presentation has been rounded; see Appendix for more detail on APMs; (1) Total wholesales are company sales to dealers (some Specials are direct to customer); (2) Operating cashflow less investing 

activities (excl. interest) and net cash interest; cash interest payments are in Q2 and Q4
3

2



Q3 wholesales of 1,349 impacted by planned ramp up of DBX after efficiency actions at St Athan

YTD 2021 Wholesales

Total wholesales: 4,250

Wholesale ASP (£k)
2

126
150 

137 

157 

YTD 2020 YTD 2021

Core Total

By model (units YoY change)

Sport: 959

160%

Other: 6

(71%)

Specials: 56

409%

1

SUV: 2,186

534%

GT: 1,043

29%

By geography

320%
104%

55%

291%

China 606%

342 
470 440 

303 

1,438 

728 
898 

1,186 

Americas UK EMEA ex.UK APAC

YTD 2020 YTD 2021 Change by region

Note: Certain financial data within this presentation has been rounded; see Appendix for more detail on APMs; wholesales are company sales to dealers; (1) Other consists of prior generation models; GT is DB11 and DBS; Sport is Vantage 

and SUV is DBX; Q3 total ASP £160k and core ASP £148k
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£190m improvement on the comparative period

YTD 2021 Adjusted EBITDA

Margin

1 2

10%

£m YTD 2021 YTD 2020

Adjusted EBITDA 72.3 (117.6)

D&A (137.4) (97.6)

Adjusted EBIT (65.1) (215.2)

Net adjusted financing expense (133.3) (78.8)

Adjusted PBT (198.4) (294.0)

Adjusting items 9.8 (13.9)

PBT (188.6) (307.9)

PBT Analysis

YTD 2020 Adj.

EBITDA

Wholesales &

mix

Net pricing Other gross

margin

Net operating

expenses

FX YTD 2021 Adj.

EBITDA

3 4 5Wholesales & mix

Volume: +2,695 units

Geographic mix

Product mix + Specials 

Net pricing

Benefit from decreased 

customer financing 

support and improved 

residual values

Net Opex

Restructuring savings 

offset by non-repeat of 

furlough credits and 

investment in fixed 

marketing activities

D&A

Increased due to DBX & 

Specials

Financing expenses

• £18m adverse FX debt 

revaluation 

• £13m adj. credit from 

FV movement of 

outstanding warrants

(118)

72

Note: Certain financial data within this presentation has been rounded; see Appendix for more detail on APMs
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(£m)

162

39

(1)

(18)
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Free cash outflow of £39m, £475m improvement on the comparative period; inflow of £5m in Q3

YTD 2021 Free Cashflow

PBT Add back D&A/other non-

cash/financing exp.

Tax Paid Cash generated after tax Working Capital Investing Activities (excl.

interest)

Net Interest Free Cash Flow

(189)

254

(3) 62

(54)

89

(39)

1 32 Add backs

Key items include:

• D&A £137m

• Net financing expense 

£120m

PBT

Reduced loss primarily 

due to increased revenue 

and improved profitability

5Working Capital

Deposits £45m

Receivables £28m

Payables £9m

Inventory £7m

(136)

21

Net Interest

Cash interest items:

• Interest paid £(56)m

• Interest received £2m

4 Investing Activities

Capex of £135m

Rephasing not 

impacting product 

plan

Note: Certain financial data within this presentation has been rounded; see Appendix for more detail on APMs; (1) PBT after adjusting items of £10m; (2) Operating cashflow less investing activities (excl. interest) and net cash interest; cash 

interest payments are made in Q2 and Q4 
6

(£m)



Cash balance of £495m; net debt of £809m

YTD 2021 Cash & Debt 

489
495(39)

44 1

Cash balance

31-Dec-20

Free Cash Flow Cash inflow from

financing activities

Effect of ex. rates on cash

and cash equivalents

Cash balance

30-September-21

(£m)

£m YTD 2021 FY 2020

Loan notes (1,074.1) (965.0)

Inventory financing (19.3) (38.2)

Bank loans and overdrafts (113.5) (119.8)

Lease liabilities (98.4) (103.0)

Gross debt (1,305.3) (1,226.0)

Cash balance 495.2 489.4 

Cash not available for short-term use 1.5 9.9 

Net debt (808.6) (726.7)

Note: Certain financial data within this presentation has been rounded; see Appendix for more detail on APMs; (1) excludes financing interest (included in Free Cash Flow)
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Wholesales

Interest Expense (P&L)

Wholesales

Adj. EBITDA

Adj. EBITDA margin

D&A

Capex and R&D

Revenue

This year, the first full year of the plan, is expected to deliver the first steps towards becoming a self-sustaining ultra-luxury automaker

2021 outlook unchanged

A significant portion of FY expected adj. EBITDA relates to the number 

of Aston Martin Valkyrie & AMR Pro units due to ship in Q4

c. 6,000

c. 10,000

c. £500m

Mid-teens % prior to impact of legal 

action
1
(<14% after impact)

c. £225m - £235m
2

previously c.£255m-£265m – re-phased 

into 2022

c. £2bn

2021

Medium-term by 2024/25

Note: Certain financial data within this presentation has been rounded; see Appendix for more detail on APMs; (1) mid-teens prior to £15m EBITDA impact of legal action (£5m doubtful debt realised in Q2; £10m revenue impact realised in Q4); 

(2) reflecting timing of spend, re-phased into 2022; both currently expected to be over £300m; (3) Unchanged at constant current. c. £165m reflects revaluation of USD debt at current exchange rates; cash interest unchanged at c. £120m
8

c. £165m
3

previously c.£135m

c. £215m - £235m
2

previously c.£250m-£275m – re-phased 

into 2022

Updated to reflect current exchange rates and timing, no change to 

product plan:



Appendix



YTD and Q3 comparisons

Income statement, cash flow and balance sheet

Note: See Appendix for more detail on APMs; (1) excludes adjusting items; (2) EPS shown on a diluted basis; (3) Cash not available for use, but included in leverage calculations
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£m YTD 2021 YTD 2020 Q3 2021 Q3 2020

Revenue 736.4 270.0 237.6 124.0 

Cost of sales (514.5) (255.9) (159.0) (107.1)

Gross profit 221.9 14.1 78.6 16.9 

Gross margin 30.1% 5.2% 33.1% 13.6%

Operating expenses
1

(287.0) (229.3) (107.7) (86.6)

of which depreciation & amortisation 137.4 97.6 52.6 41.1 

Adjusted EBIT (65.1) (215.2) (29.1) (69.7)

Adjusting operating items (3.1) (13.9) (1.1) (0.1)

EBIT (68.2) (229.1) (30.2) (69.8)

Net financing expense (120.4) (78.8) (67.7) (10.7)

of which adjusting financing items 12.9 - (1.1) -

EBT (188.6) (307.9) (97.9) (80.5)

Taxation 28.0 40.0 8.4 12.4 

(Loss) / profit for the period (160.6) (267.9) (89.5) (68.1)

Adjusted EBITDA 72.3 (117.6) 23.5 (28.6)

Adjusted EBITDA margin 9.8% n.m. 9.9% n.m.

Adjusted EBT (198.4) (294.0) (95.7) (80.4)

EPS
2

(pence) (141.1) (384.0) (77.6) (77.4)

Adjusted EPS
2

(pence) (161.6) (370.0) (76.1) (77.5)

£m YTD 2021 H1 2021 FY 2020 YTD 2020

Cash (used in) / generated from 

operating activities

151.4 103.8 (198.6) (272.1)

Cash used in investing activities (excl. 

interest)

(136.2) (91.0) (260.7) (204.1)

Net cash interest paid (54.3) (57.1) (80.0) (37.4)

Free cash outflow (39.1) (44.3) (539.3) (513.6)

Cash inflow from financing activities 

(excl. interest)

44.0 62.4 922.5 717.6 

Increase/(decrease) in net cash 4.9 18.1 383.2 204.0 

Effect of FX on cash / cash equivalents 0.9 (1.9) (1.7) (4.6)

Cash balance 495.2 505.6 489.4 307.3 

Cash not available for ST use
3

1.5 1.5 9.9 10.6

Borrowings (1,206.9) (1,199.4) (1,123.0) (1,080.8)

Lease Liabilities (98.4) (99.2) (103.0) (105.6)

Net debt (808.6) (791.5) (726.7) (868.5)



Income statement and cash flow

2021 quarter-on-quarter comparisons

Note: See Appendix for more detail on APMs; (1) excludes adjusting items; (2) EPS shown on a diluted basis
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£m Q1 2021 Q2 2021 Q3 2021 YTD 2021

Revenue 224.4 274.4 237.6 736.4 

Cost of sales (161.1) (194.4) (159.0) (514.5)

Gross profit 63.3 80.0 78.6 221.9 

Gross margin 28.2% 29.2% 33.1% 30.1% 

Operating expenses
1

(78.6) (100.7) (107.7) (287.0)

of which depreciation & amortisation 36.0 48.8 52.6 137.4 

Adjusted operating loss (15.3) (20.7) (29.1) (65.1)

Adjusting operating items - (2.0) (1.1) (3.1)

Operating loss (15.3) (22.7) (30.2) (68.2)

Net financing expense (26.9) (25.8) (67.7) (120.4)

of which adjusting financing items 5.4 8.6 (1.1) 12.9 

Loss before tax (42.2) (48.5) (97.9) (188.6)

Taxation 0.4 19.2 8.4 28.0 

(Loss) / profit for the period (41.8) (29.3) (89.5) (160.6)

Adjusted EBITDA 20.7 28.1 23.5 72.3 

Adjusted EBITDA margin 9.2% 10.2% 9.9% 9.8% 

Adjusted (loss) before tax (47.6) (55.1) (95.7) (198.4)

EPS
2

(pence) (36.8) (26.5) (77.6) (141.1)

Adjusted EPS
2

(pence) (40.7) (44.7) (76.1) (161.6)

£m Q1 2021 Q2 2021 Q3 2021 YTD 2021

Cash generated/(used) from operating 

activities

72.2 31.6 47.6 151.4 

Cash used in investing activities (excl. 

interest)

(47.6) (43.4) (45.2) (136.2)

Net cash interest paid (0.4) (56.7) 2.8 (54.3)

Free Cash outflow 24.2 (68.5) 5.2 (39.1)

Cash inflow from financing activities 

(excl. interest)

64.4 (2.0) (18.4) 44.0 

Increase/(decrease) in net cash 88.6 (70.5) (13.2) 4.9 

Effect of FX on cash / equivalents (2.6) 0.7 2.8 0.9 

Cash balance 575.4 505.6 495.2 495.2 

£m Q1 2021 Q2 2021 Q3 2021 YTD 2021

EBT (42.2) (48.5) (97.9) (188.6)

Adjusting operating expenses - 2.0 1.1 3.1

Adjusting finance expenses/(income) (5.4) (8.6) 1.1 (12.9)

Adjusted EBT (47.6) (55.1) (95.5) (198.2)

Adjusted finance (income) (5.8) (4.9) 8.8 (1.9)

Adjusted finance expense 38.1 39.3 57.8 135.2

Adjusted EBIT (15.3) (20.7) (29.1) (65.1)

Reported depreciation 12.2 16.6 20.1 48.9

Reported amortisation 23.8 32.2 32.5 88.5

Adjusted EBITDA 20.7 28.1 23.5 72.3



Alternative performance measures
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In the reporting of financial information, the Directors have adopted various Alternative Performance Measures ("APMs"). APMs should be considered in addition to IFRS 

measurements. The Directors believe that these APMs assist in providing useful information on the underlying performance of the Group, enhance the comparability of 

information between reporting periods, and are used internally by the Directors to measure the Group's performance. 

• Adjusted PBT is the loss before tax and adjusting items as shown on the Consolidated Income Statement

• Adjusted operating loss is loss from operating activities before adjusting items

• Adjusted EBITDA removes depreciation, loss/(profit) on sale of fixed assets and amortisation from adjusted operating loss

• Adjusted EBITDA margin is adjusted EBITDA (as defined above) divided by revenue

• Adjusted Earnings Per Share is loss after income tax before adjusting items, divided by the weighted average number of ordinary shares in issue during the reporting period

• Net Debt is current and non-current borrowings in addition to inventory financing arrangements, lease liabilities recognised following the adoption of IFRS 16, less cash and 

cash equivalents, cash held not available for short-term use 

• Free cashflow is represented by cash (outflow)/inflow from operating activities plus the net cash used in investing activities (excluding interest received) plus interest paid in 

the year less interest received.



Disclaimer
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This presentation has been prepared by Aston Martin Lagonda Global Holdings plc (“AML”) solely for use at the Q3 results analyst and investor meetings being held on Thursday,

4
th

November 2021 in connection with a discussion of its Q3 2021 results. For purposes of this notice, this “presentation” shall include these slides and any question-and-

answer session that follows oral briefings by AML’s executives. This presentation is for informational purposes only does not constitute an offer to sell or the solicitation of an offer

to buy AML securities. Furthermore, this presentation does not constitute a recommendation to sell or buy AML securities.

No representations or warranties, express or implied, are made as to, and no reliance should be placed on, the accuracy, fairness or completeness of the information presented

or contained in this presentation. This presentation contains certain forward-looking statements, which are based on current assumptions and estimates by the management of

AML. Past performance cannot be relied upon as a guide to future performance and should not be taken as a representation that trends or activities underlying past performance

will continue in the future. Such statements are subject to numerous risks and uncertainties that could cause actual results to differ materially from any expected future results in

forward-looking statements. These risks may include, for example, changes in the global economic situation, and changes affecting individual markets and exchange rates. AML

provides no guarantee that future development and future results actually achieved will correspond to the forward-looking statements included here and accepts no liability if

they should fail to do so. We undertake no obligation to update these forward-looking statements, which speak only as at the date of this presentation and will not publicly

release any revisions that may be made to these forward-looking statements, which may result from events or circumstances arising after the date of this presentation. This

presentation is confidential and is being delivered to selected recipients only. It may not be reproduced (in whole or in part), distributed or transmitted to any other person. By

attending the meeting at which this presentation is being given, you will be deemed to have represented, warranted and undertaken that you have read and agree to comply

with the contents of this notice.
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